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Our Vision 
Brevard Public Schools will serve our community and enhance students’ lives by delivering the 

highest quality education in a culture of dedication, collaboration, and learning. 
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Brevard Public Schools 

 
A summary of the major strengths and needs of the school system: 
 
While Brevard Public Schools continues to be a leader in the academic arena in Florida when assessing FCAT 
performance, gaps exist in achievement among racial, ethnic, economically disadvantaged, English Language 
Learners, and students with disabilities subgroups in reading and mathematics proficiency. Based on 
Adequate Yearly Progress (AYP) targets for 2010, the district achieved 74% of the criteria and thus did not 
make AYP for 2010. The relative flat-lining of achievement scores underscores the current economic 
situation in our county and continues to represent an area of need. 
 
Over the previous five years, Brevard Public Schools has focused on data analysis, identifying trends in test 
scores, and analyzing specific performance in individual classrooms. While the focus still remains on accurate 
and timely data analysis, there has also been a systemic analysis of instruction that resulted in the development 
of Brevard’s Effective Strategies for Teaching (B.E.S.T.) which is a cohesive, systemic instructional model 
consisting of professional development that is student learning-driven and dynamic in nature. 
 
B.E.S.T. provides a common language of effective instruction and incorporates research-based practices and 
knowledge of how the learner learns to provide an integrated model that teachers use as a benchmark for 
analysis, reflection, and planning; and that administrators and coaches use to coach toward continuous 
improvement of instruction.   
 
School-wide data through B.E.S.T. are used for training needs assessment and professional development 
plans, as well as peer coaching and learning team collaboration “to serve every student with excellence as the 
standard.”  Incorporating the Florida Educator Accomplished Practices (FEAPs), each module includes a 
resource list of trainings, articles, web sites and/or other technology available for Professional Development 
Plans, Professional Development Assistance Plans, and School Improvement Plan support.  

Progress toward our mission of serving every student with excellence as the standard while focusing on the vision of 
serving our community and enhancing students’ lives by delivering the highest quality education in a culture of dedication, 
collaboration, and learning provides the primary focus for the district’s process of continuous improvement. 
 

http://schoolgrades.fldoe.org/
http://accountability.brevardschools.org/BestPractices/default.aspx


Accreditation Standard 1 Vision and Purpose 

Standard 1 - Vision & Purpose 
 

STANDARD:   The system establishes and communicates a shared purpose and direction for 
improving the performance of students and the effectiveness of the system. 

Impact Statement:  A system is successful in meeting this standard when it commits to a purpose and 
direction that is shared system-wide. The leadership establishes expectations for student learning aligned with 
the system's vision that is supported by system and school personnel and external stakeholders. These 
expectations serve as the focus for assessing student performance and district effectiveness. The system's 
vision guides allocations of time and human, material, and fiscal resources. 

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the 
school system. The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school system's responses to the focus 
questions. 

 
INDICATORS 
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1.1 Establishes a vision for the system in collaboration with its 
stakeholders    
 
Brevard Public Schools’ established its mission statement to serve every 
student with excellence as the standard and a vision to do so by stating “Brevard 
Public Schools will serve our community and enhance students’ lives by 
delivering the highest quality education in a culture of dedication, 
collaboration, and learning.  What defines the commitment are the eight 
(8) Operational Beliefs and four (4) Operational Expectations that focus 
specifically on  Goal #1 - Student Achievement, Goal #2 – Safe, Healthy 
and Productive Work and Learning Environment, Goal #3 – Capable and 
Engaged Workforce, Goal #4 – Fiscal Responsibility and Organization 
Effectiveness.  The district’s strategic planning process is a collaborative 
effort that involves many stakeholders from board members, senior staff 
members, school-based administrators, teachers and the community.  All 
schools are involved in the continuous improvement process which is 
directly linked to the district’s strategic plan.  The Brevard Public School’s 
scorecard reflects data that helps to support the district’s initiatives as well 
as providing schools with information to makes better informed decisions 
about instructional practices.  Brevard Public Schools also has developed 
B.E.S.T. (Brevard’s Effective Strategies for Teaching) that will directly 
impact teacher practices as they relate to student learning outcomes.  The 
district invites collaborative teams to provide input on a regular basis so 
that all expectations are met. 
 
In a collaborative process, the district regularly interacts with the 
community in variety of ways to determine what the goals, objectives and 
needs of the system are.  This takes place through town hall meetings held 
by board members, community meetings on a variety of topics held by 
board members and district and school-based personnel, articulation 
meetings with institutions of higher learning, and meetings with county 

  X  
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and state leaders in areas of economic development and workforce needs.  
In this way, the district analyzes the community to determine what the 
perceived strengths and weaknesses of our schools are (as measured 
through our “product”- our students).  In addition these collaborative 
processes help the school district to respond to specific community, state 
and national priorities in both educational and vocational needs.  
 

1.2 Communicates the system’s vision and purpose to build stakeholder 
understanding and support 
 
Brevard Public Schools has established a clearly defined timeline so that 
all aspects of the strategic planning process are carried out not only with 
efficiency but also with stakeholder input. From the development of 
district strategic planning, individual school advisory councils (SAC) 
develop school improvement plans. Fifty-one percent of the SAC 
membership stems from the community.  School staffs and the 
community have an important role in developing goals, strategies, and 
best practices and allocating funds to meet the learning needs of students.  
The district has provided a user friendly template that documents school 
data and instructional initiatives, all of which align to the district’s strategic 
plan.  The district strategic plan and the individual school improvement 
plans are well publicized documents.  They are viewed and discussed at 
board meetings, faculty/staff meetings, parent leadership meetings, 
through Edline (currently 30,000 active users), newsletters, district and 
school websites and individual school venues.  Communication about 
Brevard Public Schools also extends through the use of the Rapid 
Notification System (Synrevoice), the district newspaper Mark of Excellence, 
the Brevard Notebook and on occasion, town meetings.  Press releases are 
provided to the local news and the local newspaper, Florida Today, and via 
email.  The district also has a blog site linked to the district website as a 
means for the community to discuss pertinent topics thereby capturing 
multiple viewpoints. 
 

  X  

1.3 Identifies system-wide goals and measures to advance the vision 
 
The district identifies varied goals by beginning with the eight operational 
beliefs and four operational expectations that focus specifically on goal #1 
– Student Achievement, Goal #2 – Safe Health and Productive Work and 
Learning Environment, Goal #3 – Capable and Engaged Work Force,  
Goal # 4 – Fiscal Responsibility and Organization Effectiveness.   
  
Measures are then developed after studying a variety of indicators such as 
the data found in the Desktop Student Data System (DSDS), A-3 Vision, 
the Professional Development Council, and the BPS scorecard.  Each 
department develops target goals and objectives that will ultimately serve 
the district and schools.  Schools create school improvement objectives 
that address content specific areas as well as the needs of the minority and 
majority subgroups, and support the district’s strategic plan.  The district 
goes to great length to compile data from other districts in the state in 
order to make comparisons, identify trends, and to analyze which action is 
most appropriate in maintaining its philosophy and vision for continuous 
improvement.   
 

  X  
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After the Office of Accountability, Testing, and Evaluation reviews 
school data from state testing programs, this information is provided to 
the school board, district leadership team and individual schools as well as 
the community at large.   At the district level, area superintendents, 
directors, resource teachers and others also review school data and offer 
specific assistance to schools.  School-based administrators review the 
data and work collaboratively with school staff and school advisory 
councils to review the progress on both school and district goals and then 
set targets for improvement.  Professional development is often a critical 
component of this process, and as such, the district leadership provides 
professional development as needed as do school based teams. 
 
The Office of Accountability, Testing, and Evaluation assists schools in 
developing school improvement plans that identify critical areas of need 
and identify specific strategies and interventions of a corrective nature.  
Newly developed project teams have been formed that actively research 
best practices.  These project teams are used to help shape district goals 
and direction on a variety of district-wide initiatives, such as 21st century 
skills, performance appraisal system, closing the achievement gap, 
performance assessment system, parent communication and engagement, 
learning management systems to support instruction, and facilities and 
programmatic planning.  These process teams conduct in-depth research 
and analysis of specific topics, identify current practice and best practices, 
and help to guide our district in developing future initiatives.  
 

1.4 Develops and continuously maintains a profile of the system, its 
students, and the community  
 
The Brevard Public Schools website serves as a resource for our 
community with an array of information which is provided about the 
school system, the community, an overview of each school, calendar of 
events, district policies and procedures, department specific information, a 
parent/community portal, current news and information, employment 
opportunities, board meeting minutes and agendas, budget updates and 
programs.  Newsletters, handbooks, codes of conduct, written 
publications and relevant information can be found on the website all of 
which help to create and maintain a current profile about the school 
system. 
 
Through the district website, community members can link to the Florida 
Department of Education’s web site which also provides community 
members with school accountability data, and comparisons of the 
district’s progress with other school districts throughout the state. 
 

  X  

1.5 Ensures that the system’s vision and purpose guide the teaching 
and learning process and the strategic direction of schools, 
departments, and services 
 
Brevard Public Schools uses a variety of methods to convey information 
to all stakeholders to ensure that the community understands the direction 
in which the district and schools are moving.  Continuous articulation is 
emphasized at school board meetings, senior staff meetings, leadership 
team meetings, through research-based project teams, vertical teaming at 

  X  
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the school level,  the Professional Development Council, mid-year reports 
centering on school improvement, progress monitoring, RtI, professional 
learning communities, professional mentoring for both teachers and staff, 
and student services.  The performance appraisal system also helps to 
determine the needs for training for all staff.  Through the use of surveys 
provided to a variety of stakeholders information is also gleaned in order 
to indicate a more comprehensive and strategic direction.  Measurable 
outcomes as well as accountability and continuous improvement are 
carefully monitored and documented so that continuous improvement 
and strategic leadership is provided throughout the organization.  All 
goals and objectives stem from the district’s strategic plan, thereby making 
sure that there is an alignment of objectives, goals and actions. 
 
Examples of this process can be found in a variety of district meetings.  
For example, at elementary assistant principal meetings school-based 
administrators are routinely made aware of district goals and initiatives 
and asked to reflect how they are working at their respective schools to 
ensure that there is progress toward these goals.  This process occurs at 
meetings for secondary assistant principals and principals as well.   
 
Each school has a designated teacher leader or department chair for each 
subject area.  These teacher leaders attend periodic meetings in which best 
practices are discussed. Reflection on the role each individual plays in 
contributing to not only student achievement, but also to the achievement 
of district also occurs.   
 
The superintendent’s office provides a weekly update to the board on a 
host of topics and provides school-based leaders with a weekly leadership 
packet with an array of information designed to assist schools in meeting 
school, district and state goals. 
 
Each instructional staff member completes a professional development 
plan annually which targets a specific school or district goal.  Throughout 
the year they work to develop strategies to assist in attaining this target. 
 
Non-instructional departments such as transportation, facilities, and food 
services, provide staff with periodic meetings in which they review, 
establish, and process monitor goals and standards specific to the mission 
and vision of the district. 

1.6 Reviews its vision and purpose systematically and revises them 
when appropriate 
 
As an annual process, the school board begins each year with a goal 
setting workshop and the creation of the district’s strategic plan.  Using 
data from all available sources, as well as forecasting data gathered from 
community based organizations and local and state government agencies; 
the district reviews data and makes comparisons of our district’s progress 
when compared to districts of a similar construct. 
 
Similarly, each school begins each school year with the development of a 
school improvement plan which helps to set direction for schools in 
addressing school-based instructional concerns and school efforts in 
support of the district’s strategic plan. 

  X  
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F

1.  What is the process for

ocus Questions 

 establishing and building understanding of and commitment to the vision 

s an integral part of the annual strategic planning process, Brevard Public Schools (BPS)

statement among the school system and its stakeholders? 
 
A  reviews its vision, 
mission, and core values in collaboration with its stakeholders.  For almost a decade, the vision for BPS was 
to be first in student achievement in the state of Florida and among the top five in the nation.  This vision for 
academic excellence has resulted in numerous years of performing at the highest levels of achievement in the 
state on the Florida Comprehensive Achievement Test (FCAT).  Moreover, BPS has received numerous state 
and national awards in its quest to be among the top five school districts in the nation. 
 
As part of the continuous improvement cycle, BPS has changed its vision statement for the 2010-2011 school 

he new vision statement was crafted with the superintendent soliciting input from senior staff and 

year to reflect identified needs of the organization as well as the community.  The district will continue to 
strive to be the best academically in the state and nation; however, it has broadened the vision to include 
serving the community and enhancing students’ lives by delivering the highest quality education in a culture 
of dedication, collaboration, and learning.     
 
T
leadership team members.  Incorporated as part of the strategic plan, principals shared the vision and solicited 
input from staff members and school advisory councils (SAC) prior to the final adoption of the strategic plan 
in September, 2010.  The strategic plan is posted on the district’s website, providing the community with the 
opportunity to provide input as well.  
 
The district school improvement plan template directly correlates to the BPS strategic plan, providing a clear 

ision 
Public Schools will serve our community and enhance students’ lives by delivering the highest quality 

ission 
very student with excellence as the standard. 

perational Beliefs 

ssionate commitment to high standards and student success.  
ration, innovative spirit, and  

 feedback to students, inform programmatic and instructional decisions, and  

d students – anchored in caring and trust and fueled by the  

t of teaching methodologies that foster student engagement, critical  

edication to the mission of teaching and learning stand as  

ructive negativism.  
mission.  

direction for all stakeholders.  Likewise, both processes focus on allocation of resources to support the vision 
and mission of the district. 
 
V
Brevard 
education in a culture of dedication, collaboration, and learning. 
 
M
To serve e
 
O
We must: 
1. Have a pa
2. Have a professional teaching culture marked by shared purpose, collabo
    continual learning.  
3. Revere data that provide
    support focused intervention efforts.  
4. Build relationships among adults an
    mission of student success.  
5. Commit to relentless pursui
    thinking, self-efficacy, and content mastery.  
6. Let compassion, conviction, and intense d
    the trademark of our work.  
7. Have zero tolerance for dest
8. Constantly connect people to the nobility of our 
 
 
 

Brevard Public Schools ● Page 14 
 

http://www.brevardschools.org/
http://www.brevardschools.org/strategic_plan/index.html


Accreditation Standard 1 Vision and Purpose 

2.  What is the system’s process for maintaining and using information that describes the school 

he BPS website

system, its programs, services, and schools and their performance? 
 
T  serves as the primary source for disseminating information regarding the school system, its 
programs, services, schools, and academic performance.  The website is a vital portal for parents and 
community members to glean information about the district’s accomplishments, upcoming events, relevant 
forms, policies and administrative procedures, and performance.  Parents and community members have the 
opportunity throughout the year to systematically present suggestions for improving the efficiency of the 
school system by providing comments on the “Community Forum” link on the BPS Website.  This 
information is reviewed periodically by senior staff and serves as vital data in conducting an analysis of 
strengths, weaknesses, opportunities, and threats (SWOT). 
 
The BPS Scorecard provides the community easy access to measurements of the district and school 
performances.  Each scorecard indicator is aligned to the district’s strategic plan, and by definition, to each 
school improvement plan.  Additionally, every school is required to have a link to the district’s website, which 
provides specific information relevant to programs, services, school improvement plans, and School Public 
Accountability Reports (SPAR) from the Florida Department of Education. 
 
The BPS website also contains a link for the strategic plan.  All stakeholders may review the latest strategic 
plan document as well as archived strategic plans.  To promote transparency within the organization, each of 
the seven Strategic Plan Project Teams has created a special website, where the teams are posting research, 
action steps, meeting information, and desired outcomes to enable district personnel as well as community 
members access to the planning and implementation of significant projects related to the strategic plan.   
 
Additional information relevant to the purpose, vision, and mission of Brevard Public Schools is disseminated 
in various district and school publications, such as BPSTV, Mark of Excellence, Brevard Notebook, and 
Brevard P.A.R.E.N.T. School board meetings are broadcast live on BPSTV, the district’s television station.  
BPSTV provides programs to enhance student education and serves as a venue for keeping the community 
abreast of important programs, which constantly connects people to the nobility of our mission. 
 
3.  How does leadership ensure that the system’s vision, purpose, and goals guide the work of the 

he strategic planning process ensures that the vision, purpose, and goals guide the work of the school 

school system and its schools? 
 
T
system and its schools.  The district annually engages in a ten-step strategic planning process, which includes 
gathering data from key stakeholders that include, but are not limited to, the business community, post 
secondary education partners, the military, county and city governments, the Department of Health,  and the 
Economic Development Council.  Each year, the current goals and outcome indicators are reviewed and new 
issues and opportunities from the SWOT analysis are prioritized for inclusion in the plan. Providing 
opportunities for classroom teachers, assistant principals, and principals to participate in the strategic 
planning process helps ensure the focus remains on serving every student with excellence as the standard. 
 
The unique design of the school improvement plan (SIP) template used in the district incorporates 

ach month, the superintendent meets with the leadership team to discuss and review various aspects of the 

strategies/actions to support identified strategic plan outcome indicators.  The SIP includes in-process 
measures to monitor progress as well as targets for short and long-term goals.  This direct correlation to the 
strategic plan ensures that the vision, purpose, and goals are cascaded to all stakeholders throughout the 
organization. 
 
E
district’s performance.  The leadership team participates in discussions as well as group activities relevant to 
student performance and the vision and mission of the organization.  Additionally, best practices to support 
the operational expectations are shared with participants to guide leaders in systemic change.   
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http://www.brevard.k12.fl.us/
http://media.brevard.k12.fl.us/bbsparents2/
http://media.brevard.k12.fl.us/bbsparents2/
http://media.brevard.k12.fl.us/bbsparents2/
http://www.brevard.k12.fl.us/ScoreCard/main.html
http://www.brevard.k12.fl.us/
http://www.flbsi.org/1011_SIP/Login.aspx
http://www.flbsi.org/1011_SIP/Login.aspx
http://doeweb-prd.doe.state.fl.us/eds/nclbspar/year0910/schl0910.cfm?dist_number=5
http://www.brevard.k12.fl.us/strategic_plan/index.html
http://www.bpstv.com/
http://districtcommunications.brevardschools.org/BN/index.htm
http://districtcommunications.brevardschools.org/PN/index.htm
http://www.brevard.k12.fl.us/portals/aboutus/documents/2008Swot.pdf
http://accountability.brevardschools.org/BestPractices/default.aspx


Accreditation Standard 1 Vision and Purpose 

● Page 16 
 

astly, serving as the governing agency for Brevard Public Schools, the superintendent and school board 

.  What process is used to ensure that the vision and purpose of the school system remain current 

he incorporation of the BPS continuous improvement cycle ensures that the vision and purpose of the 

nnually, district staff disaggregates and analyzes student data.  This information is shared with 

istrict staff disseminates the strategic plan to school administrators, who work collaboratively with the 

Brevard Public Schools 

L
members utilize the adopted strategic plan when setting policies, acquiring resources, and planning the 
budget. 
 
4
and aligned with the system's expectations in support of student learning and the effectiveness of 
the school system and its schools? 
 
T
school system remain current and aligned with the system’s expectations in support of student learning and 
the effectiveness of the school system and its schools.  This year, the district modified its vision statement to 
closely align it to its operational beliefs and expectations.  The new vision promotes the delivery of the 
highest education in a culture of dedication, collaboration, and learning.  The purpose of the organization is 
to continuously educate all students with excellence as the standard, providing a rigorous and relevant 
curriculum to prepare students for the 21st century. 
 
A
superintendent, board members, senior staff, directors, school administrators, teachers and staff.  Moreover, 
student academic performance is shared with the public and community via televised school board meetings, 
published printed materials, and the district web page.  Strategic plan outcome indicators are monitored to 
ensure that the district reaches academic targets.   Targets may be modified as the district reaches established 
academic goals and new indicators may be developed to address identified academic gaps.   
 
D
School Advisory Councils (SACs) to transmit the strategic plan outcome indicators to the individual school 
improvement plans.  Individual school plans trace the “golden thread” back to, and show support for, the 
district’s strategic plan.  As appropriate, outcomes are also incorporated in each school’s school improvement 
plan and principals work with their respective staffs to establish school and classroom targets and to engage 
them in the strategic planning process.  Utilizing the SIP as well as disaggregated student data, teachers create 
professional development plans (PDPs).  Each administrator works in cooperation with teachers to determine 
if goals and their PDPs are obtained as evidenced by classroom walk-throughs and performance appraisals.  
The success of individual schools as well as BPS accomplishing stated targets is monitored through the BPS 
Data Dashboard and Desktop Student Data System. 
 
Overall Assessment for Vision & Purpose: 

Operational: The school system has committed to a shared purpose and direction. The system and its 

 

schools have clearly defined expectations for student learning aligned with the system's vision that is 
supported by system and school personnel and external stakeholders. These expectations serve as the focus 
for assessing student performance, system and school effectiveness. The vision guides allocations of time and 
human, material, and fiscal resources. 

http://projects.brevardschools.org/classroom/default.aspx
http://accountabilityandtesting.brevardschools.org/Shared%20Documents/dash/index.htm
http://accountabilityandtesting.brevardschools.org/Shared%20Documents/dash/index.htm
http://desktop.brevard.k12.fl.us/businessobjects/enterprise115/InfoView/logon.aspx
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Standard 2 - Governance & Leadership 
 
STANDARD:   The system provides governance and leadership that promote student performance 
and system effectiveness. 

Impact Statement:  A system is successful in meeting this standard when it has leaders who are advocates 
for the system's vision and improvement efforts. The leaders provide direction and allocate resources to 
implement curricular and co-curricular programs that enable students to achieve expectations for their 
learning. Leaders function with clearly defined authority and responsibility and encourage collaboration and 
shared responsibility for system and school improvement among stakeholders. The system's policies, 
procedures, and organizational conditions ensure equity of learning opportunities and support for innovation. 

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the 
school system. The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school system's responses to the focus 
questions. 

 
INDICATORS 
 
 
 
In fulfillment of this standard, the system operates under the jurisdiction 
of a governing authority that: N
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2.1 Establishes and communicates policies and procedures that 
provide for the effective operation of the system 
 
A five member School Board of Brevard County is the governing body 
of the district.  The superintendent of Brevard Public Schools is 
responsible for the administration and management of the schools and 
for the supervision of instruction.  Through a comprehensive set of 
policies and procedures, the district is aligned with best practices which 
are reviewed on an annual basis.  Communication about these policies 
are provided in a variety of ways through the use of handbooks, charts, 
public contact informational meetings, agendas and minutes of meetings, 
BPS-TV, Rapid Notification System (Synrevoice), the Mark of Excellence, 
the Brevard Notebook, and operational manuals.  Examples of some of the 
published documents are as follows: 

• Governance policy handbook  
• District-wide staff and student handbooks  
• Organizational flow charts 
• Procedural policies for district departments 
• Student progression policies 
• Emergency operations procedures 
• Code of conduct procedures 

 

   X 

2.2 Recognizes and preserves the executive, administrative, and 
leadership authority of the administrative head of the system 
 
In accordance with Florida law regarding school governance, the 
superintendent has the authority to act as the administrative head of the 
school system. The school board conducts an annual review by holding a 
public evaluation of the superintendent.  Of the eight (8) standards 

   X 

http://www.brevardschools.org/school_board/members/members.html
http://districtcommunications.brevardschools.org/index.htm
http://techtraining.brevard.k12.fl.us/synre/
http://districtcommunications.brevardschools.org/index.htm
http://districtcommunications.brevardschools.org/index.htm
http://www.neola.com/brevardco-fl/
http://www.brevard.k12.fl.us/portals/employees/Orientation_Documents/table_of_Contents.html
http://studentservices.brevard.k12.fl.us/Elementary%20Handbook.pdf
http://benefits.brevard.k12.fl.us/HR/comp/oc/Published.pdf
http://elementarypgms.brevard.k12.fl.us/SPP%202010-11.pdf
http://emergency.brevard.k12.fl.us/
http://www.brevard.k12.fl.us/portals/employees/Orientation_Documents/Module_1.html#The_Code_of_Ethics
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evaluated, six (6) relate to the administrative leadership of the district:  
Leadership and Culture; Policy and Governance; Organizational 
Management; Human Resources; Instructional Leadership; and 
Curriculum Management. 
 

2.3 Ensures compliance with applicable local, state, and federal laws, 
standards, and regulations 
 
The superintendent of Brevard Public Schools acts in accordance with 
the State Board of Education rules and regulations and district school 
board policies to ensure that all aspects of the educational system remain 
in compliance with local, state and federal standards and mandates.  The 
superintendent informs the school board regarding all aspects of the 
organization as the executive officer to the board.  As the 
superintendent, he is granted the authority to issue directives as they 
relate to administering policies and procedures deemed purposeful by 
the school board, provisions made under Florida State Statute, and by 
the State Board of Education rules and regulations.  
 

   X 

2.4 Implements policies and procedures that provide for the 
orientation and training of the governing board 
 
Brevard Public Schools board members receive training through the 
Florida School Board Association.  This includes an orientation for new 
board members as well as additional training for existing members in the 
way of conferences, workshops, and a certification option for board 
members to receive after the completion of an array of training 
requirements are met.  Brevard Public Schools offers a variety of 
workshops at the board level throughout the school year which help to 
address highly effective board practices (under the Administrative 
Meetings Act members of the community are able to attend board 
workshops to hear the discussion taking place by the board.) 
 

   X 

2.5 Builds public support, secures sufficient resources, and acts as a 
steward of the system's resources 
 
The philosophy of Brevard Public Schools is to be transparent in all 
areas of the organization. Transparency is achieved by providing 
communication through a variety of means such as:  the district website, 
town hall meetings, school advisory council meetings, board meetings 
which are televised, the monthly parent leadership meetings, and school-
based PTO meetings.  The Brevard Schools Foundation partners with 
local community leaders and businesses that may provide additional 
resources and support to schools.  Community input is invaluable when 
applying for grant funding which is actively pursued at both the district 
and at the school level.  The superintendent and the school board use 
sound fiscal practices to ensure that all resources are used wisely.  Sound 
practice is evident through the outcome of financial audits seen at both 
the district level and at the school level.  The inventory of equipment, 
factoring of FTE (Full-Time Equivalent), and human capital audits are 
just some of the annual reviews used to demonstrate best practices.  The 
outcomes to these audits are disclosed to the community annually. 
 

   X 

http://www.neola.com/brevardco-fl/
http://www.neola.com/brevardco-fl/
http://www.fldoe.org/rules/
http://fsba.org/
http://bsf2.brevardschools.org/default.aspx
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2.6 Maintains access to legal counsel to advise or obtain information 
about legal requirements and obligations 
 
Brevard Public Schools retains an attorney to provide legal advice to the 
board and to the superintendent.  This is outlined in Board Policy 0150. 
 

   X 

2.7 Maintains adequate insurance or equivalent resources to protect its 
financial stability and administrative operations 
 
Florida statute and board policy state that the superintendent of schools 
may make recommendations regarding school board property and 
casualty insurance programs that serve in the best interest of the district.  
Risk management programs are evaluated when considering program 
that will benefit the district’s needs. 
 

   X 

In fulfillment of this standard, the system has leadership that:     

2.8 Provides for systematic analysis and review of student performance 
and school and system effectiveness 
 
Brevard Public Schools has a school-wide system in place for updating 
all student performance information through the use of the Desktop 
Student Data System, the BPS scorecard, and A3 Vision.  Each school is 
responsible for monitoring student progress and to provide interventions 
which helps to ensure that the needs of all students are met.  An array of 
training is offered at the district level regarding best practices, strategic 
planning, and Response to Intervention (RtI). Additionally, information 
and training are provided for schools to disaggregate data from 
subgroups in order to inform instructional practices. The district studies 
existing trends found from standardized testing by comparing data from 
year-to-year.  The district reports to all stakeholders the outcomes from 
the standardized tests on an annual basis.  Data collected are used to 
plan for SOAR (Summer Opportunities for Advancement and 
Remediation), professional development, and establishing the strategic 
plan.  Target goals are the outcome of the district and school’s data 
collection which are reflected in the school improvement plans which 
align to the district’s strategic plan.    
 

   X 

2.9 Creates and supports collaborative networks of stakeholders to 
support system programs 
 
Brevard Public Schools has developed a variety of ways to foster 
collaboration as a means to engage stakeholders.  Program offerings, 
instruction and content related topics, community input from parents 
and the business community from School Advisory Councils and parent 
leadership team meetings assist the district in acquiring information to 
make better informed decisions that will ultimately serve the community.  
Teachers network with district level personnel as school points-of-
contact regarding content specific instruction.  Administrators make 
decisions regarding a variety of topics ranging from after school child 
care, to the implementation of a new kindergarten report card, to 
curricular and course offerings in the school.  Networking through 
professional learning communities (PLCs) is an emerging practice at 
BPS.  Additionally, district-level teams are assembled to research, 

   X 

http://www.neola.com/brevardco-fl/
http://finance.brevardschools.org/RiskManagement/default.aspx
http://desktop.brevard.k12.fl.us/businessobjects/enterprise115/InfoView/logon.aspx
http://desktop.brevard.k12.fl.us/businessobjects/enterprise115/InfoView/logon.aspx
http://www.brevard.k12.fl.us/ScoreCard/main.html
http://a3.brevard.k12.fl.us/
http://elementarypgms.sp.brevardschools.org/RTI/default.aspx
http://accountability.brevardschools.org/LTM/default.aspx?RootFolder=%2fLTM%2fShared%20Documents%2fC%2e%20%2d%20September%202010&FolderCTID=&View=%7b014BDA46%2d9614%2d4FBF%2d9C2A%2d4C8529B3653E%7d
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discuss, and formulate potential solutions to complex topics and include 
representatives from the professional staff, non-certified staff, and 
community as well.  Newly established project teams are an example of 
these cross-sectional teams working together to honor the mission of the 
district as it seeks ways for continuous improvement. Share Point sites 
have been established on the district’s website to communicate with staff 
and the community as well as to showcase best practices used in district 
schools. Online meetings through Wimba routinely occur, email is 
accessible throughout the organization, and the Rapid Notification 
System (Synrevoice) is used to communicate with parents regarding 
district or school-specific events. The district utilizes multiple modes of 
communication to encourage the highest level of collaboration among all 
stakeholders of the organization. 
 

2.10 Provides direction, assistance, and resources to align, support, and 
enhance all parts of the system in meeting organizational and 
student performance goals 
 
The Brevard Public Schools strategic plan clearly outlines performance 
targets, measures, and strategies that focus on student achievement as a 
priority goal.  Guidelines/pacing guides outline expectations to meet 
instructional standards along with budget allocations for academic 
support which helps to provide students with additional opportunities to 
learn.   Through district level personnel, expertise is provided in an array 
of content areas to schools.  Brevard Public Schools’ core belief is that 
continuous improvement should be made at all levels of the 
organization, and it is in this way that measures of accountability have 
developed.  The district looks at regression analysis, gap analysis, school 
improvement plans, B.E.S.T., and PRISM, for example, to determine 
areas of success and areas in need of improvement.  Viewing the district 
through the lens of the finances department, district and school security, 
human resources, facilities, and curriculum and instruction, plans are 
devised to guide departments in the development of programs as well as 
in the use of financial resources.  Plans are reviewed and approved from 
the school board, the superintendent, senior staff, directors, school 
administrators, and teachers, all of which help to make decisions 
regarding student performance that are data- driven.  Whether data 
comes in the form of quarterly reports or annual reviews, priorities are 
established that help focus on the goals and objectives that support the 
mission and vision of the district. 
 

   X 

2.11 Provides internal and external stakeholders meaningful roles in the 
decision-making process that promote a culture of participation, 
responsibility, and ownership 
 
Brevard Public Schools seeks input from many of its stakeholders by 
offering the community an opportunity to express thoughts through the 
district’s blog site, through monthly parent leadership team meetings, 
surveys, board meetings, and cross-functional team meetings. Employee 
opinions are solicited through an array of methods including senior staff 
meetings, leadership team meetings, point of contact meetings, 
departmental meetings, and ad hoc committees.  The district values 
different perspectives in order to make decisions that will enhance and 
support educational practices.   

   X 

http://bpslive.wimba.com/admin/
http://techtraining.brevard.k12.fl.us/synre/
http://techtraining.brevard.k12.fl.us/synre/
http://best.brevardschools.org/best/default.aspx
http://middleschoolprograms.brevardschools.org/parents/WebPage/PLT_index.aspx
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2.12 Assesses and addresses community expectations and stakeholder 
satisfaction 
 
Client surveys help to determine the perceived strengths and weaknesses 
that the district has based on community input.  The community is 
welcome to attend board meetings and workshops so that they are better 
informed about issues facing the district. Policies and procedures are 
derived from stakeholder input.  Stakeholders have an opportunity to 
speak at public meetings about many topics that pertain to education.  
All board meetings are conducted in the sunshine in accordance with 
Florida law and are posted on the district website.  
 

   X 

2.13 Implements an evaluation system that provides for the professional 
growth of all personnel 
 
An evaluation system is in place for all instructional and non-
instructional personnel in the organization.  Annual reviews are 
conducted at all levels of the organization where personnel are provided 
with feedback.  Personnel are also able to provide their own perspective 
as a form of reflective practice.  Evaluations are based on an annual 
review by having met specific indicators that identify effective 
performances and areas as well as areas needing improvement.   
 

   X 

 
Focus Questions  

1.  What is the process for establishing, communicating, and implementing policies and procedures 
for the effective operation of the system and its school? 
 
The school board consists of an elected body of five members who have a goal to update its policies each 
year to ensure compliance with existing statutes, statutory changes, and case law decisions.  The board 
contracts with an outside agency, NEOLA Tools for Schools, to facilitate our process of automated policy 
management.  NEOLA meets annually with district staff to discuss any new regulatory or statutory changes.  
They then provide policy change language or recommend new policy development.  These are then submitted 
to the board for information, reviewed by the public for its input via board-advertised public hearings, placed 
on the district website, and posted on the School Board agenda for final approval.  Once the board votes its 
approval, the policies are placed on the district website and are available online.  All policy changes are shared 
as part of staff development in monthly Leadership Team meetings, which are attended by all principals, 
directors, managers, and senior staff.  The leadership team then shares the policy changes with all members of 
their staffs and faculties. 
 
The implementation of this policy review process is managed through training and development meetings 
with the management team, faculty, staff, and individual schools. This allows the district to meet its annual 
performance measures that 100 percent of our policies are in compliance with federal law and state statute 
and that 100 percent of our policies are updated at least annually. 
 
In addition, board members and district leadership are kept abreast of new policies and procedures through 
two weekly publications, the Board Update and Leadership Team Packet.  Both of these communication 
tools are distributed through the district’s intranet, with archived copies always available electronically. 
 
 
 
 
 

http://www.brevard.k12.fl.us/This_Week/releases/pdf/04-09-10_Parent_Survey.html
http://www.brevard.k12.fl.us/fp-includes/events/archive.html#Board_Meetings
http://hrweb.brevard.k12.fl.us/LR/hrlr.htm
http://accountability.brevardschools.org/LTM/default.aspx
http://documents.brevardschools.org/BoardUpdate/default.aspx
http://documents.brevardschools.org/LTP/default.aspx
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2.  What process does the system’s leadership use to evaluate system effectiveness and its impact on 
student performance? 
 
Brevard Public Schools uses strategic planning as a process to evaluate system effectiveness and its impact on 
student performance. The strategic planning process has four distinct phases that mirror a process known as; 
“Plan-Do-Check-Act”:  (1) Strategic Planning (Plan); (2) Strategic Deployment (Plan); (3) Strategic Execution 
(Do); and, Strategic Revision/Adjustment (Check/Act).  Key participants include school board members, the 
superintendent, senior staff, the district leadership team, and community members.   
 
The strategic planning process begins in March with input gathering in preparation for an April board 
workshop.  Input is gathered from key stakeholders that include but are not limited to the business 
community, post secondary education partners, the military, county commission and city governments, 
Department of Education, Health Department, and charter schools. From this input, initiatives are 
developed.  The superintendent and selected senior staff members present the board with the potential new 
initiatives and conduct a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis.  Issues and 
opportunities are prioritized for inclusion in the plan.  Current goals and objectives are reviewed and new 
information is developed for insertion.  New operational expectations, each with outcome indicators, are then 
developed.  Project team leaders are then assigned to each operational expectation and targets are selected to 
position Brevard Public Schools as number one in the state and first in the nation in student achievement.  
 
Once outcome indicators have been established, the project teams began working on the needs assessment, 
researching best practice, and analyzing current practice.  As the work of the project teams continues, 
strategies, deliverables, budget and the timeline will be developed. In the previous process, support functions 
and processes were aligned with schools and departments to develop action plans for curriculum, facilities, 
human resources and school improvement.  As these plans were developed, resources were analyzed to 
determine availability and need.   The project team process is similar, with plans that are communicated to 
stakeholders for implementation and that are reviewed semi-annually, with project team leaders providing 
updates on progress in meeting outcome indicators and identifying any problems or concerns.  During June, a 
senior staff retreat is held;  the superintendent, senior staff, selected Leadership Team members and selected 
teachers meet to review the progress of the prior year’s plan, review disaggregated student achievement data, 
identify gaps in performance, pinpoint potential blind spots, and identify new potential projects.   
 
3.  What ways are stakeholders, including system and school staff, given opportunities to provide 
leadership and to contribute to the decision-making process? 
 
Leadership at all levels provides formal and informal opportunities for stakeholder involvement in the 
decision-making process.  These opportunities include involvement in the strategic planning process, 
administrative leadership program, succession planning, cross-functional district committees, district e-mail, 
correspondence, and customer service. Additionally, 
• Brevard Public Schools is proud of its collaborative networks which include School Advisory Councils, 

Brevard Community College articulation committee, volunteer business partners, mentor programs, 
Brevard Schools Foundation, district staffing committee, and the Brevard Community College 
partnership for Educator Preparation Institute (EPI). 

• The district promotes feeder-chain meetings among elementary, middle, junior/senior high, and high 
schools in areas where students matriculate from one school to the next. 

• The community has the opportunity to e-mail board members and the superintendent on any issues to 
provide input.  In addition, BPS has a community blog on the district website that is available for 
community input 24 hours a day, seven days a week.  Issues of significance, such as budget or re-zoning, 
are addressed in public meetings held by the superintendent and senior staff.  These meetings are held 
after school hours in the three geographic areas of our community to allow maximum input before 
decisions are made by the school board. 
 
 

http://projects.brevardschools.org/default.aspx
http://www.brevard.k12.fl.us/strategic_plan/documents/2009-10%20StrategicPlanCalendar.pdf
http://media.brevard.k12.fl.us/bbsparents2/
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Brevard Public Schools 

 
• A close working relationship with Brevard Federation of Teachers, the International Union of Painters 

and Allied Trades Local 1010, and parent/student associations ensures that school and district decision 
making includes representatives from all community and business organizations. 
 

BPS school board meetings are televised, and agenda items are published on the website.  School board 
meeting agendas are posted one week in advance to allow interested parties to attend and address the school 
board.  Agenda items are brought before the school board first for information and then for action, allowing 
time for input from all stakeholders before they are finalized. 
 
4.  What policies and processes are in place to ensure equity of learning opportunities and support 
for innovation? 
 
To serve every student with excellence as the standard is the mission of Brevard Public Schools.  Our goal is to ensure 
equity in learning opportunities for all students as specified in our student progression plan and students’ 
rights policies. BPS has provided an array of choice schools and programs to meet the needs and interests of 
our students, including Advanced Placement, International Baccalaureate, Cambridge Advanced International 
Certificate of Education (AICE), Collegiate High Schools, Dual Enrollment, Career and Technical 
Academies, choice schools, magnet schools, charter schools, and virtual opportunities.  The BPS Title I 
program currently serves 50 sites, with both elementary and secondary schools receiving program funds.  BPS 
offers before- and after-school programs that offer academic opportunities for remediation and enrichment, 
particularly at the elementary schools.  English language learner students and families are supported through 
the ESOL program. Other examples of unique learning opportunities include elementary students’ 
participation in Lagoon Quest, middle school students’ participation in BLAST, and the high school junior 
experience of 1776, a Broadway-quality theatrical production. BPS also provides programs and tools to 
inspire and support student innovation such as robotics, Make It-Take It, and annual math and science fairs 
at all academic levels. 
 
Through the Secondary Schools of National Prominence initiative (SSNP), students are required to take three 
courses at the honors or advanced placement level (includes IB and AICE) or three sequential career and 
technical courses leading to an industry certificate. In addition, there is a requirement for increased credits for 
graduation with a fourth science and fourth social studies required. SSNP supports the district’s mission to 
serve every student with excellence as the standard and provides accelerated learning opportunities for all students. 
The state Equity Update, due July 31 of each year, is one mechanism by which Brevard tracks student and 
subgroup participation in advanced coursework. Over the last five years, Brevard students have shown an 
increase in enrollment in advanced placement (AP), dual enrollment (DE), Advanced International Certificate 
of Education (AICE), and International Baccalaureate (IB) programs. 
 
Overall Assessment for Governance & Leadership 

Highly Functional:  
The school system has leaders who are advocates for the system's vision and improvement efforts. The 
leaders provide direction, lend support, and systematically allocate resources for systemic and sustainable 
implementation of curricular and co-curricular programs that enable students to achieve expectations for their 
learning. Leaders ensure collaboration and shared responsibility for system and school improvement among 
stakeholders with clearly defined expectations for each stakeholder group. The leaders provide stakeholders 
meaningful roles in the decision-making process that promote a culture of participation, responsibility, and 
ownership. The system's policies, procedures, and organizational conditions ensure equity of learning 
opportunities and support for innovation and are deeply embedded in the way the system and its schools 
functions.

http://benefits.brevard.k12.fl.us/
http://benefits.brevard.k12.fl.us/
http://eagendatoc.brevardschools.org/AgendaTOC.htm
http://title1.brevard.k12.fl.us/
http://title1.brevard.k12.fl.us/
http://ace.brevard.k12.fl.us/ChildCare.htm
http://secondarypgms.brevard.k12.fl.us/esol.html
http://lagoonquest.brevardschools.org/
http://secondarypgms.brevard.k12.fl.us/Science%20Guides/09-10%20Update%20packet%20BLAST.pdf
http://www.brevard.k12.fl.us/ssnp/index.html
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Standard 3 - Teaching & Learning 
 

STANDARD:   The system provides research-based curriculum and instructional methods that 
facilitate achievement for all students. 

Impact Statement:  A system is successful in meeting this standard when it implements a curriculum based 
on clear and measurable expectations for student learning that provides opportunities for all students to 
acquire requisite knowledge, skills, and attitudes. The system ensures that teachers use proven instructional 
practices that actively engage students in the learning process; provide opportunities for students to apply 
their knowledge and skills to real world situations; and give students feedback to improve their performance. 

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the 
school system. The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school system's responses to the focus 
questions. 

 
INDICATORS 
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3.1 Develops, articulates, and coordinates curriculum based on 
clearly- defined expectations for student learning, including 
essential knowledge and skills 
 
District staff, school administrators, and teachers work together to 
develop curriculum guides/maps/timelines such as scope and sequence 
and instructional strategies to focus on the Next Generation Sunshine 
State Standards (NGSSS) and exceptional education student access 
points. These guides are available to all teachers and accessible on the 
district website for easy reference. Resources, supplemental curriculum 
guides and electronic documents are posted on Share Point to provide 
support for these curriculum expectations.  School curriculum points of 
contact meetings are scheduled on a regular basis to provide updates and 
model the best practices for student achievement found in the latest 
research. These points of contact then ensure that teachers at the school 
level stay up to date with this information. Professional development is 
embedded into each job description and is ongoing to address 
curriculum goals and objectives. BPS will begin implementing a newly 
adopted district wide instructional model, B.E.S.T. (Brevard’s Effective 
Strategies for Teaching) the 2010-2011 school year.   
 

   X 

3.2 Establishes expectations and supports student engagement in the 
learning process, including opportunities for students to explore 
application of higher order thinking skills and investigate new 
approaches to applying their learning 
 
Student engagement is promoted through special programs such as 
Odyssey of the Mind, Future Problem Solving, Lego/Robotics, science 
fairs, AVID, CRISS, History Alive, Book Bash, DeBono’s Thinking 
Hats/Action Shoes and are designed to apply thinking skills as well as 
increase content knowledge. District field trips such as Embark, Space 
Week, BLAST, Lagoon Quest, and Zoo School, provide additional 

  X  
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extended experiences for student engagement. Applying such strategies 
as differentiated instruction, brain research, behavioral motivational 
research, integrated curriculum, PLCs, CRISS strategies, CWT 
(Classroom Walk Throughs), Thinking Maps, Curriculum Mapping, 
Technology – white boards, clickers, Promethian Interactive boards, and 
content workshops provide staff with application procedures for student 
engagement and thinking. 
 
The new B.E.S.T. staff development program provides guidelines of best 
practices for staff training to further apply engagement and thinking 
strategies.  Expectations are shared through district leadership team 
meetings, faculty meetings, vertical and grade level teams, feeder pattern 
meetings, and specialized content area representation meetings.  The 
implementation of these and other research-based strategies is supported 
by administrator walk-through observations, peer modeling, coaching, 
PLCs, the demonstration classroom project, and resource teacher 
demonstrations to ensure the use of 21st century skills.  Integrated 
technology training aids in application of all strategies as a vital 
component of most training. Student engagement is fostered by 
providing real world connections, discovering through hands-on 
experiences and by incorporating research based strategies.  District and 
site based professional development opportunities focus on highlighting 
the proven strategies which impact student achievement and 
engagement.   
    
BPS  provides multiple opportunities for students to achive the NGSSS 
and access points by providing curriculum  challenges to meet student  
needs at evey level. Instuctional programs are enhanced through field 
trips and  opportunities to use instructional technology through 
programs such as Success Maker, Read 180, 21st century classroom  
technologies. Additionally the Zoo Explorers, Space Explorers, and Art 
Explorer after school programs aid in the challenging curriculum. 
Programs such as Future Problem Solving and Odyssey of the Mind are 
available for students to enhance their learning. 
 

3.3 Ensures that system-wide curricular and instructional decisions 
are based on data and research at all levels 
 
Student progress district-wide is monitored through a number of means: 
the Desktop Student Data System (DSDS), which allows stakeholders to 
review FCAT student performance data electronically; the A3 Program, a 
web-based data management application used by all instructional staff 
and administrators in the district to analyze student district assessment 
data by grade level, teacher level and student level; the SIP (School 
Improvement Plan) of each school, which cites specific  actions to 
increase student achievement as indicated by state and school data; the 
state-required PDP (Professional Development Plans) of each  teacher, 
which are created by disaggregating their own student achievement data, 
implemented through classroom action research, and linked to the 
school improvement plans; the K-12 reading plan, which  ensures 
student reading data is monitored by a reading committee at each school;  
RtI (Response to Intervention) which identifies and addresses students 
in need of academic assistance; action research and PLCs which use 

   X 
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research and data to drive student achievement; and closing the 
achievement gap training.  The PMRN state website is utilized to 
monitor the FAIR testing data given three times per year. Curriculum 
guides are used by all teachers in the district; and student plans, based on 
evaluation data, provide assistance for all students.  In addition, 
diagnostic tools are available in the FDLRS (Florida Diagnostic and 
Learning Resources System) library for all teachers.  Site administrators, 
district staff and site-based coaches in reading and technology assist 
teachers in using data to drive instruction. 
 

3.4 Supports instruction that is research-based and reflective of best 
practice 
 
BPS district curriculum resource teachers provide research-based 
effective instructional strategies in all content areas and support their 
implementation through the communication with school based “point of 
contacts” at each school. Seven district project teams were formed with a 
cross section of job descriptions to ensure that district wide all personnel 
are apprised of the latest in research strategies.  These strategies are 
posted to the district share point site for all employees to see. All 
instructional employees will begin a district wide implementation of the 
newly adopted B.E.S.T. strategies that are all based on the latest research 
from Marzano, Glasser, and Daggett. 
 

  X  

3.5 Supports a curriculum that challenges and meets the needs of each 
student, reflects a commitment to equity, and demonstrates an 
appreciation of diversity 
 
BPS  provides multiple opportunities for students to achieve the NGSSS 
and access points by providing curriculum  challenges to meet student  
needs at evey level. Instuctional programs are enhanced through field 
trips and  opportunities to use instructional technology through 
programs such as Success Maker, Read 180, 21st Century classroom  
technologies. Additionally the Zoo Explorers, Space Explorers, and Art 
Explorer after school programs aid in the challenging curriculum. 
Programs such as Future Problem Solving and Odyssey of the Mind are 
available for students to enhance their learning. 
 

  X  

3.6 Allocates and protects instructional time to support student 
learning  
 
BPS schedules instructional time in the best interest of all students by 
providing uninterrupted blocks of instructional time. 
 
Student schedules are maintained in the AS400 data base program and 
follow state guidelines for remediation in areas where students score 
levels 1 and 2 on the FCAT test. All elementary reading blocks support 
the 90 minute uninterrupted schedule of time. Documents such as the 
district comprehensive reading plan, individualized education plans, and 
other guiding documents allow for additional minutes of instruction in 
certain curriculum areas when student need is determined. Additional 
support time such as the ASP (Academic Support Program) and the  
SOAR (Summer Opportunities for Advancement and Remediation) 

  X  
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Program, and the Third Grade Reading Camp  provide students with 
additional time to master the required standards. Jump Start was added 
this last summer as a way to give selected primary students a way to gain 
additional instructional time before the offical start of school. Title I 
schools failing to make Adequate Yearly Progress for three years in a 
row give struggling students additional instructional time through SES 
(Supplimental Educational Services). Students scoring level 1 and 2 on 
the FCAT are ensured additional time through the monitoring of PMPs 
(Progress Monitoring Plans). Secondary schools utilize MESH 
differentiated instruction training and follow up by incorporating text 
sets on various lexile levels which address same content/standards. 
Teachers at all levels utilize non-fiction text (leveled readers) in science 
and social studies to reinforce various reading strategies. 
 
Differentiated small group instruction with ample opportunities for 
guided and independent practice of taught skills is implemented in all 
classrooms. 
 

3.7 Maintains articulation among and between all levels of schooling 
to monitor student performance and ensure readiness for future 
schooling or employment 
 
Vertical articulation occurs district-wide through regular meetings of 
district staff, administrators, and curriculum contacts at all levels on 
curriculum programs and procedures for transition of students from 
elementary to secondary.  Feeder pattern meetings and trainings along 
with leadership team meetings with school based contacts for all content, 
curriculum, and special area teachers provides for student articulation 
through programs and levels of instruction.  Transition meetings for 
students who are moving among levels occur to provide for a smooth 
transition. Long range plans, ePEPS, transitional IEP’s, and post 
secondary plans are developed to assist with curriculum development 
and planning.   
 
Numerous data points on diagnostics, formative, and summative 
evaluation guide staff and student planning.  Technology tools aid faculty 
and students in planning:  A3, RtI, AS400, FCAT, SAT, ACT, PSAT, 
Edline, as well as teacher/counselor observation of performance.  The 
BPS Score Card, the Data Dashboard, as well as student profiles assist 
staff in data driven decisions.  
  
The planning requirements for movement through the academic 
program, to higher education and work/career goals, as it relates to the 
district strategic plan, is articulated through the student progression plan, 
career and technical guidance is provided through the SSNP (Secondary 
Schools of National Prominence), academy guidelines, work place 
requirements for proficiency, and articulation agreements with agencies 
and universities. 
 
 
 
 

  X  
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3.8 Supports the implementation of interventions to help students 
meet expectations for student learning 
 
Beginning with pre-kindergarten and throughout students’ high school 
experience, our district is committed to helping all students achieve. 
With the implementation of RtI and PLC (Professional Learning 
Community) processes, Brevard students are benefitting academically 
and socially.  The RtI Plan and the Comprehensive K-12 Reading Plan,  
in conjunction with school improvement plans outline the process and 
curriculum design  for maximizing learning gains for all students. 
Schools utilize TDT (Teacher Data Teams) and IPST (Individual 
Problem Solving Team) to review data and develop strategies to support 
struggling students. Broad screening, such as vision and hearing of 
students, occurs to identify students who are potentially in need of 
intervention. Once identified, diagnostic assessments take place to 
determine the nature of academic difficulties. PMP (progress monitoring 
plans) are created for students in need of additional support and 
formative assessments occur frequently to monitor performance. Within 
the classroom, teachers differentiate instruction and learning tasks to 
meet the needs of students.  
 
Student schedules are maximized to provide additional intervention 
throughout the student day in addition to The K-12 Reading Plan 
outlines the instructional materials used for intervention.  Teachers used 
K-12 reading plan assessment decision trees to determine the focus of 
intervention instruction. Brevard is in the process of implementing an 
instructional model, B.E.S.T., in order to ensure research based 
instruction occurs for all students. Assessment/curriculum decision trees 
clearly define beginning, middle and end of the year benchmarks and 
next steps based on the latest assessment data.  Instructional materials 
and/or teacher resources have been provided and developed to support 
intervention instruction. 
 
Additionally, RtI coaches and literacy coaches assist teachers in 
developing strategies to support student learning. BPS understands that 
struggling students need additional instructional time to meet the 
required standards. Through these interventions, students have 
opportunities increase their academic performance through their 
participation in the ASP (Academic Support Program), SES 
(Supplemental Educational Services) and post-secondary support during 
the school year. Students in middle and high school are able to access 
Florida Virtual School for course and credit make up. During the 
summer, BPS offers SOAR (Summer Opportunities for Advancement 
and Remediation) which includes third grade Summer Reading Camps, 
course and credit make-up at the secondary level, and Jump Start, an 
engaging program designed to give participants a “jump” on the 
upcoming school year. 
 

  X  

3.9 Maintains a system-wide climate that supports student learning 
 
BPS’ culture is built within district and individual school programs, 
training, and incentives while maintaining relationships among schools 
by sharing appropriate opportunities and support.  Programs such as 

   X 
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Book Bash, History/Geography Bowl, Model Student Senate, Art 
Shows, Young Authors, Quality Literature, Spelling Bee, Math Bowl,  
Student Senate, Odyssey of the Mind, Future Problem Solving, and 
Lego/Robotics competition all help to enhance student learning in a 
climate that sets high expectations for all. Many of these high 
expectations are targeted starting during preplanning week at the school-
level by disaggregating both school, and individual student performance 
data.  Data walls/folders, standardized test scores, and how to support 
learning using technology in the classroom all to build a climate of 
learners whom understand their contributions are important to their 
future and to others. 
 
PLCs foster tremendous collegiality while simultaneously having its 
members conduct research about a host of pedagogy, curriculum, 
strategies and best practices in a variety of areas involving school life.  
Culture workshops, ESOL training, school based training, Point of 
Contact meetings, and B.E.S.T. training establishing positive 
relationships, create a foundation of trust, integrity, leadership, and 
effective communication among personal and students.  BPS’s mission 
states, To Serve Every Student with Excellence as the Standard, embracing the 
thought that all students can learn. The mission helps to foster strong 
character development and citizenship.   
 
School improvement plans establish goals, generating performance 
standards, targeting students’ needs, and building relationships within the 
school community. RtI is created to assist students in need of 
instructional support while A3 Vision, a software program, documents 
and records student progress.  This is a useful tracking device for 
monitoring the effectiveness of their goals while at the same time 
informing parents, teachers, and administration of the level of support 
being provided.  Support personnel, resources teachers, guidance 
counselors, and volunteers all focus on student success while 
maintaining high expectation in a rigorous, stimulating and engaging 
environment.  
 
The district website provides additional support for parents, teachers, 
and students.  Grants are written, business partners are involved, and 
SAC (School Advisory Committees) spearhead new programs that 
promote student success in an environment with 21st century technology 
utilizing our district implemented, Sunrise Standard, in every classroom 
and other cutting edge materials that promote better learning 
opportunities.  School improvement plans are aligned with the district 
strategic plan.  This plan is approved annually by our school board after 
considerable time is spent by the stakeholders to ensure a thorough and 
comprehensive plan has been created that is relevant to the needs of the 
students.  Students are involved in their learning and community by 
becoming active members on SAC, Student Council, student support 
programs, and contribute to the community in community work 
programs.  Students take ownership of their learning, are involved in 
energy conservation, recycling, and are recognized as leaders among their 
peers.  They help to organize groups to assist their community by 
fundraising or to organize and gather food for the needy.  Other 
charitable contributions that directly impact their future and others’ are 
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just part of the districts program to have students involved in Service 
Learning programs.   
 
School cultures have built a climate that allows students to nurture one 
another through peer mentoring, peer advisory for discipline, and 
school-based service learning.  Positive praise and recognition create 
confidents in students. Students are recognized for modeling stellar 
behavior and academic excellence by showcasing students on bulletin 
boards, newsletters, marquees, and public recognition ceremonies.  The 
three district area awards twice yearly purposefully acknowledge the 
contributions made by individuals who assist school, district, students, 
and community for their achievements. Science Fair, Brain Bowl, 
Odyssey of the Mind, Spelling Bee, Future Problem Solvers, Geography 
Bowel, Robotics, tournaments, competitions, and Discovering Quality 
Literature programs all help to advance learning in some ways that help 
students to discover their unique and personal learning styles.  The 
school board also recognizes individual students, groups of students, and 
schools during monthly board meetings.  Students are regularly 
recognized at their individual schools, which motivates them to excel 
further.  Awards ranging from academics to citizenship motivate and 
encourage excellence which possibly will transfer from school to the 
workforce. Secondary Schools of National Prominence (SSNP) is 
helping BPS to successfully challenge students at the onset of their 
school careers beginning with voluntary pre-kindergarten (VPK) though 
high school.  
 

3.10 Ensures that curriculum is reviewed and revised at regular 
intervals 
 
Curriculum review in each content area is ongoing. At a minimum, a 
comprehensive review of instructional materials occurs every six years. 
During these reviews, curriculum recommendations for new adoptions 
and supplemental materials are made by teams of teachers, school 
administrators, and community stakeholders needed to reflect changes in 
the standards and content students are expected to know. Routine 
review of assessments, pacing guides and scope and sequence guides 
occurs during the summer for most content areas.  
  
These summer reviews utilize teacher leaders in the content areas and 
produce teacher resources which include best practices and sample 
lessons that align with new standards and statewide assessments.   
 
District curriculum personnel review data trends and continually assess 
instructional practices and curriuculum resources  being utilized.  The 
fidelity of implementation is reviewed, plan of actions are developed and 
needs assessments are conducted as needed. 
 

  X  

3.11 Coordinates and ensures ready access to instructional technology, 
information and media services, and materials needed for effective 
instruction 
 
To ensure that all teachers have access to instructional technology, BPS 
has been executing a multi-year capital projects plan that has dramatically 

  X  
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changed the landscape of teaching and learning in our district.  Today, 
98% of all our classrooms are equipped with standard technology tools 
aimed at improving the ways students see, hear, and interact with 
curriculum.  The cornerstone of our digital-age classrooms is a ceiling 
mounted projector.  Fully integrated with the digital projector, these 
classrooms also boast a document camera, a voice amplification system, 
a DVD, and a teacher computer.  Additionally, BPS makes a number of 
engaging software-based tools available to all instructional staff.  
Enterprise-wide subscriptions to curriculum-aligned resources are 
popular among all schools.  Discovery Streaming, Edline, ExamView, 
and TechSteps are among the powerful resource tools available to our 
classroom teachers.  Understanding that professional development is as 
much a key to access as is the availability of the tools; BPS has staffed 
eight full-time teachers to assist with the meaningful integration of 
technology with instruction.  As a measure to systemically increase the 
capacity at each of 86 schools annually, the Technology Integration 
Team develops, delivers and sustains a 36-hour program focused on 
using available technology tools and active learning strategies to improve 
instruction. 
 

 
Focus Questions 

1.  How does the system ensure the alignment and articulation of curriculum, instructional 
strategies, and assessments in support of the expectations for student learning? 
 
Brevard Public Schools ensures alignment and articulation of curriculum, instruction, and assessments 
through a systemic and systematic process that begins with the district strategic plan. Stakeholders from all 
levels of the organization are involved in the development of operational expectations to support each 
outcome indicator with the ultimate focus in all areas of improving student achievement. The individual 
schools then develop school improvement plans based on the strategic plan, using assessment, survey, and 
other data to drive instructional objectives, strategies, and differentiation. To support the careful alignment of 
the curriculum at all levels, the district, in cooperation with the schools, provides professional development 
and instructional strategies through Brevard’s Effective Strategies for Teaching (B.E.S.T.), as well as 
professional development aligned to the curriculum. 
 
District resource teachers and school instructional staff serve on FCAT committees and attend conferences, 
trainings, and meetings related to the Next Generation Sunshine State Standards and Access Points for 
students with disabilities in order to ensure consistent application of curriculum, instruction, and assessments. 
Examples include: PROMiSE, Florida Association of Science Supervisors, FCAT Content Item Review 
Committee, Standards Review Committees, and the Middle School Science Initiative. Resource teachers 
coordinate workshops with teacher leader committees to analyze national and state standards, instructional 
best practices, and state assessment information in order to develop teacher resources that will ensure student 
mastery of instructional priorities.  The resources developed by teacher leader committees are provided to 
schools and are available online. Examples include: pacing and sequencing guides, instructional best practice 
resource guides, lesson plans, district required assessments, progress monitoring assessments, and Quality 
Indicators. Additionally, resource teachers at the various levels work together, with schools, and with 
individual grade levels and departments to model lessons and assist teachers with implementing curricular and 
instructional expectations.  
 
Brevard Public Schools offers a comprehensive and rigorous curriculum aligned to the appropriate 
curriculum, instructional strategies, and assessments. The Secondary Schools of National Prominence (SSNP) 
initiative has been implemented at the secondary level with the goal that every student will graduate from high  
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school prepared to enter and be successful in the workplace, in further career education, and/or in 
postsecondary degree opportunities.   The seven components address teaching and learning:  increased 
opportunities for credits, increased course requirements, individualized programs of study, rigorous course 
requirements, assessment, professional development, and personalized (small) learning communities.  District 
adopted textbook programs are research-based and are reviewed by teacher leader committees who develop 
implementation guides and assessments to ensure alignment with the Next Generation of Sunshine State 
Standards. Library media specialists communicate and collaborate with classroom teachers to embed 
information literacy and technology skills into core curriculum areas.  Student engagement is sought through 
the use of print, online databases, and Web 2.0 resources in the media center. Both student self-assessment 
(through product and process evaluation) and collaboratively developed teacher assessments of the Next 
Generation Sunshine State Standards benchmarks are used. 
 
In the area of Career and Technical Education (CTE), programs address the Florida Department of 
Education (FLDOE) Curriculum Frameworks and Student Performance Standards. CTE program 
concentrators are able to participate in national, state, or local industry assessments to earn an industry 
credential. CTE programs are certified through national industry standards, such as the American Culinary 
Foundation, where available and/or through a district developed industry certification process. 
 
2.  In what ways does the system promote and support the implementation of research-based 
instructional strategies, innovations, and activities that facilitate achievement for all students? 
 
Brevard Public Schools is a learning organization, and strategic plan and school improvement objectives are 
based on the research regarding effective schools and effective instruction.  The district instructional model, 
B.E.S.T., is based in part on the works of Marzano, Wiggins, McTighe, Hunter, and Wong and incorporates 
effective instructional strategies for every content and grade level. Professional development is provided 
through a variety of modalities, including face-to-face, Wimba, train the trainer, Blackboard, traditional 
workshops, and school-based trainings. All professional development requires implementation as follow-up, 
which consists of a product such as classroom evidence that the teacher has used the professional 
development received in the classroom. For support staff and administration implementation consists of 
evidence that the training has been used on the job. The evidence displayed must be a product, performance, 
or plan, such as a lesson, unit, or action plan.  
 
To facilitate achievement for all students, administrators receive ongoing training on pedagogy and resources 
available to teachers so they can provide instructional leadership as they monitor classrooms on a regular 
basis. Trainings include Classroom Walk-Through, monthly leadership team meetings, and assistant principal 
and curriculum contact meetings. Additionally, schools conduct faculty meetings and teachers participate in 
professional learning communities designed to evaluate student work, engage in lesson study, and regularly 
evaluate student performance and instructional strategies. Training is provided to teachers, points of contact, 
department chairs, and literacy coaches on core instructional materials and fidelity of instructional models.  
Through site visit observations, trainings, and meetings, curriculum directors and resource teachers support 
administrators and teachers as they implement intervention programs and identify model classrooms. 
 
School Improvement Plans require a focus on standards-based instruction using research-based practices. 
Through the strategic and school improvement planning processes, the organization supports implementation 
of strategies designed to facilitate and improve  student achievement in the following: (a) resource teachers 
provide guidance and information to schools regarding district- wide initiatives and extending learning 
opportunities outside of the school day;  (b) school librarians reference the EXC3EL 21st Century Library 
Media Programs Rubric as a guide for program design and implementation.  This rubric, based on current 
research, promotes student success in reading, critical thinking, and related skills required for success in our 
global economy, and complements the systemic work of the various district departments to infuse the 21st 
century themes of global awareness, financial, economic, business and entrepreneurial literacy, civic literacy, 
health literacy, and environmental literacy into core subject areas (www.P21.org, 2010); (c) district resource  
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teachers, along with school-based teacher teams, design activities and innovations that focus on student 
achievement, such as BLAST (Brevard Learns About Science and Technology), 6th grade space week, and 
math tournaments, to name a few; (d) ESE, ESOL, and basic education departments work in concert to 
provide training, materials, and instructional strategies for engaging students in the reading process across all 
content areas; and (e) seven cross-functional project teams, including traditional teacher evaluation, student 
performance evaluations, 21st century skills, closing the achievement gap, data and curriculum repository, 
facilities usage, and parent/community engagement teams, have been charged with researching and 
developing recommendations for the senior staff and school board relative to the team’s specific area of 
focus. 
 
Another way in which Brevard Public Schools promotes the implementation for research-based instructional 
strategies to facilitate achievement for all students is through a new initiative called TechSteps. TechSteps is a 
project-based learning technology curriculum that integrates core academic content knowledge into the tools 
of 21st century learning. Students hone skills associated with common word processing software through 
content in a relevant, engaging program aligned to standards and core content. TechSteps provides teachers 
with another method for students to demonstrate knowledge of the core content while also demonstrating 
knowledge and understanding of the associated technology. As each project is completed, a technology 
profile of each individual student is developed that follows the student from elementary school through 8th 
grade. At the end of 8th grade, as required by No Child Left Behind, students are expected to be technologically 
literate, and the profile developed over the elementary and middle school years provides the documentation 
of technology literacy. 
 
3.  What processes are implemented to ensure that all staff members are well-prepared to support 
and implement the district's expectations for student learning? 
 
School administrators monitor classroom instruction and student performance on a regular basis including 
daily classroom walk-throughs. The district supports schools in tracking progress-monitoring data, district-
required assessments, and utilization of Florida Assessment for Instruction in Reading reports to analyze 
student performance and to ensure differentiated instruction is implemented to meet students’ needs at all 
levels. District-wide implementation of Response to Intervention ensures that a collaborative problem solving 
process is in place at each school to support student learning. 
 
Over the last five years Brevard Public Schools has implemented several processes to ensure all staff 
members support and implement the expectations for student learning. By the Numbers and Beyond the 
Numbers training provided district staff, school administrators, and teachers with the tools to disaggregate 
FCAT data by strand and subgroup to identify district, school, and classroom strengths and weaknesses. 
Throughout the processes of applying for the Governor’s Sterling and the Baldrige Awards, data 
disaggregation and other measures of district effectiveness were broken down and refined, resulting in the 
data dashboard and the BPS scorecard which are available to all BPS employees.  The district is continuing 
with the implementation of professional learning communities and schools are beginning the process of 
lesson study, developing common assessments, and developing and analyzing the results of common 
formative and summative assessments to inform curricular decisions. Teachers new to the district participate 
in a three day new teacher academy prior to the start of school.  
 
BPS participates in the Florida Professional Development Protocol process, where all teachers complete an 
Individual Professional Development Plan based on individual classroom formative and summative 
assessments, including FCAT data. The Protocol also requires implementation and evidence of professional 
development key learnings in the classroom. 
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4.  How does the system ensure that all students and staff have access to comprehensive 
information, instructional technology, and media services? 
 
Brevard Public Schools supports student and staff access to comprehensive information, instructional 
technology, and media services through a variety of print and electronic modalities.  All schools and the 
district maintain websites with updated information specific to the individual school or the entire district. 
Schools utilize Rapid Notification System (Synrevoice), a mass phone messaging system that permits 
administrators at the school or district level to call the homes of students to deliver timely messages regarding 
upcoming events at the school, school closures in the event of a storm, or other items of importance.  
 
Students and parents have a single point of access to key information through the Edline website so that they 
may monitor student progress and assignments, and also communicate with the teacher. The district-unified 
textbook adoption process ensures that all students have access to content-rich resources in all core areas. 
The district staffing plan includes allocations for school-based media specialists, media assistants, and 
technology specialists.  Media specialists and assistants support classroom teachers with information literacy 
skills and provide print resources to teachers and students that remain current, comprehensive, and support 
the school instructional program and mission.  Print items are maintained at a ratio of 10 books to each 
student (up to 1,500) and carefully selected online databases and other web resources are available both on 
and off-site via Internet access.  Technology specialists support school infrastructure relative to the school’s 
networks and support teachers as they learn to use new hardware and software. 
 
Instructional technology needs are identified and met through the implementation of the Career and 
Technical Education (CTE) Five-Year Plan. Information regarding the comprehensive Programs of Study 
and additional information regarding Secondary Schools of National Prominence (SSNP) is available through 
the district website and the CTE website, printed materials, and through content area meetings and a variety 
of professional development activities.   
 
The district provides teachers and administrators access to Excent (electronic IEPs), A3 Vision (data 
warehouse software), Blackboard sites, various electronic resources posted by subject area, and publications 
such as the Student Progression Plan. All offerings and information on programs, instructional, assistive and 
adaptive technology, and media services are listed on the ESE website, FDLRS network and local website, the 
ESE section of the DOE website and weekly updates provided by ESE and Student Services. In the adult 
education centers, all teachers have access to the internet and email, and all centers have computer labs and 
the support of a district tech specialist.  Students in adult education centers have access to technology and 
media services.   
 
Overall Assessment for Teaching & Learning 

Operational: The school system implements a curriculum based on clear and measurable expectations for 
student learning that provides opportunities for all students to acquire requisite knowledge, skills, and 
attitudes. The system demonstrates evidence of alignment between the curriculum and instructional practices 
with systematic implementation across the system. Teachers use proven instructional practices that actively 
engage students in the learning process. Teachers provide frequent opportunities for students to apply their 
knowledge and skills to real world situations. Teachers give students regular feedback to improve their 
performance. 
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Standard 4 - Documenting & Using Results 
 

STANDARD: The system enacts a comprehensive assessment system that monitors and documents 
performance and uses these results to improve student performance and system effectiveness. 

Impact Statement:  A school system is successful in meeting this standard when it uses a comprehensive 
assessment system based on clearly-defined performance measures. The assessment system is used to assess 
student performance on expectations for student learning, identify gaps between expectations for student 
learning and student performance, evaluate the effectiveness of curriculum and instruction, and determine 
interventions to improve student performance. The assessment system yields timely and accurate information 
that is meaningful and useful to system and school leaders, teachers, and other stakeholders in understanding 
student performance, system and school effectiveness, and the results of improvement efforts. 

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the 
school system. The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school system's responses to the focus 
questions. 

 
INDICATORS 
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4.1 Establishes and implements a comprehensive assessment system, 
aligned with the system's expectations for student learning, that 
yields information which is reliable, valid, and bias free 
 
The BPS updates the strategic plan yearly and outlines student 
performance measures that have been identified based on yearly needs 
assessments and trend data district wide and are based upon the district 
Student Progression Plan. Additionally, secondary schools must base 
student performance measures upon the state graduation requirements. 
Individual school performance measures are identified through the use of 
the individual school improvement plans required by state statue. These 
needs are identified through the disaggregation of individual school data 
taken each year from the FCAT testing results and are based on the 
NGSSS math, reading, and science standards and grade level benchmarks. 
At the classroom level, teachers monitor IEP goals for exceptional 
education students and establish and monitor goals on the Progress 
Monitoring Plan (PMP) for general education students.  
 
Performance measures are also monitored by standardized assessments 
such as the FCAT, FAIR, district required assessments based upon the 
NGSSS. Other methods to monitor performance measures are conducted 
through the RtI process, PASI/PSI for progression in elementary reading, 
AICE/IB for secondary students, CELLA for ESOL students, FAIR, 
FLKRS, Industry Certifications, and Florida Alternative Assessments 
(FAA). 
 
 
 
 
 

   X 
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4.2 Ensures that student assessment data are used to make decisions 
for continuous improvement of teaching and learning 
 
BPS monitors the assessment system toward students meeting the 
expectations established through the use of SRI, DRLA, FLKRS, district 
benchmark assessments, Differentiated Accountability assessments 
available to schools, FCAT, school-based achievement tests, FAIR, 
curriculum publisher assessments, performance based assessments, 
classroom assessments, and site based common formative assessments.  
Additionally, secondary schools utilize the EOC exams as a way to 
measure student performance. 
 

  X  

4.3 Conducts a systematic analysis of instructional and organizational 
effectiveness, including support systems, and uses the results to 
improve student and system performance 
 
BPS website provides a student desktop data system for teachers, school 
administrators, and district staff to monitor student assessment data to aid 
in making strong instructional decisions for students.  This desktop 
system allows the A3 vision to create visual graphs to chart student 
measures based upon DA assessments, FCAT, teacher made assessments, 
and formative/summative assessments.  
 

  X  

4.4 Provides a system of communication which uses a variety of 
methods to report student performance and system effectiveness to 
all stakeholders 
 
Student performance is regularly monitored by district staff and school 
level staff through the use of the Desktop Student Data System. 
Additionally, the Office of Accountability, Testing, and Evaluation looks 
at trends through the regression analysis of the individual school FCAT 
data to see trends emerging. School level staff uses the FLKRS, DARLA, 
RtI, DA tests, FCAT Explorer Reports, Client Survey results, 5-Star, 
Gold Key, and School Improvement Plans. 
 

  X  

4.5 Uses comparison and trend data from comparable school systems 
to evaluate student performance and system effectiveness  
 
As a part of the district’s strategic planning process, Brevard Public 
Schools utilizes that Department of Education’s resources by viewing the 
data that they have published about state/district/school performance on 
standardized testing.  These data are disseminated to every school in the 
district, reviewed at several leadership team meetings, board meetings, and 
curriculum contact meetings.  Through the examination of trends, by 
looking at regression analysis data and projecting into the future, the 
district formulates new goals and objectives that will maximize student’s 
potential by developing best practices and strategies that will help to 
narrow the gap in understanding.  Other components that are considered 
as a direct correlate to student achievement are attendance and graduation 
rate/post-graduate work.  The district carefully studies the results found 
not only on FCAT, but also SAT and ACT.  Advanced Placement courses 
of study are also factored as part of the determining factors about the 
districts success.  From school-to-school and district-to-district, Brevard 

   X 
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Public Schools researches many different national norms all of which 
helps to determine next year’s goals which will be shared with all 
stakeholders. 
 

4.6 Demonstrates verifiable growth in student performance that is 
supported by multiple sources of evidence 
 
Brevard Public Schools verifies the growth of students by compiling data 
from more than one year, comparing it, and disaggregating the trends so 
that goals may be determined so that adequate progress is made in all 
schools, across grade levels, and in all minority and majority subgroups. 
The district conducts longitudinal studies which help to determine the 
need for improvement.  SPAR reports, pay for performance, end-of-
course review, and drop-out rates, are compiled to determine the districts 
performance all of which helps to determine that it is an “A” grade school 
district. 
 

   X 

4.7 Maintains a secure, accurate, and complete student record system 
in accordance with state and federal regulations 
 
By maintaining a system in accordance with state and federal regulations, 
Brevard Public Schools has developed a secure and accurate student 
record-keeping system. Each school has trained record clerks that process 
data about its students through MIS (Management Information Systems). 
All information is electronically transferred from the district level to the 
state’s Department of Education. The data system is password protected. 
The cumulative records of students held at schools are filed and under 
lock and key unless permission is granted to access those records. FERPA 
(Family Rights Education Act) guidelines are followed in order to protect 
the rights of students and as a means of accountability for schools to 
follow. 
 
 

   X 

 
Focus Questions 

1.  How is the assessment system currently used throughout the school system and its schools to 
guide analysis of changes in student performance?   
 
The assessment system used throughout Brevard Public Schools (BPS) guides analysis of changes in student 
performance at the district, school, and classroom levels.  Changes in performance are reviewed and analyzed 
regularly and are quantified with data.  Data are made available to stakeholders using a variety of tools, 
including the comprehensive Student Information System, BPS Scorecard, Data Dashboard, A3 Vision, and 
the Desktop Student Data System (DSDS).  The Office of Accountability, Testing, and Evaluation assembles, 
sorts, and organizes data as it comes in from test vendors, the Florida Department of Education (FLDOE), 
the United States Department of Education (USDOE) and other sources. Summative data tends to be 
reported annually, with the majority of test results reported between May and July following the school year. 
Standardization of the format of the data analysis allows for direct year-to-year comparisons of district and 
school data for longitudinal analysis, comparisons against the state, and comparisons against other districts, 
using a variety of data sources.  A statistical regression analysis is conducted to compare district and school 
results against districts and schools of similar demographics to compare actual performance against predicted 
or expected performance.  
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Brevard analyzes the results of a wide variety of data sources at the district, school, and student levels.  Data 
comes from all state administered tests: the Florida Comprehensive Assessment Test (FCAT), the Florida 
Alternate Assessment (FAA), the Comprehensive English Language Learning Assessment (CELLA), Florida 
Assessments for Instruction in Reading (FAIR), and the Florida Kindergarten Readiness Screener (FLKRS).  
The PLAN is administered to all 10th grade students and the ACT to all 11th grade students as a part of 
Brevard’s Secondary Schools of National Prominence (SSNP) program.  These data are analyzed to identify 
areas of curricular strengths and weakness at the district and school levels and are used to develop an 
individual program of study for students as they prepare for college and career success. Secondary schools 
also use results from AP, AICE, and IB exams to make curricular and instructional decisions.  Student results 
from benchmark and formative assessments drive instruction at the classroom level.  In-depth analysis of the 
performance of all students and subgroups comes from FCAT demographic data and NCLB AYP reports.  
Data from the annual Parent/Client Survey are also used as a part of district and school decision-making 
processes.  Additionally, FAIR assessment data are used to teach listening comprehension, reading 
comprehension, vocabulary and fluency, electronic Progress Monitoring Plans (PMPs) are used to develop 
strategies and track the progress of students who are substantially deficient in reading, math, or both subjects.  
 
District required formative and common assessments are used extensively at the elementary level, with 
common assessments on a specified schedule administered in mathematics, science, social studies, reading, 
and writing. At the secondary level, district required assessments are administered in mathematics and science 
for schools in the Differentiated Accountability plan, and all schools administer reading and writing 
assessments, in addition to semester exams. The majority of ESE students participate in all district required 
assessments, and the access points identified in the standards support inclusion efforts for students tested on 
the Florida Alternate Assessment tool. 
 
A comparison of BPS’ performance against past performance and against the performance of other districts 
in and outside of the state helps measure organizational success and performance relative to similar and high 
performing districts.  Data are analyzed for all students and for subgroups.  Trend data as well as the district 
annual strengths and weaknesses are identified, and reports of comparative data are created and presented to 
all stakeholders.   Relative performance is evaluated by ranking Brevard against other districts that use the 
same data. Relative performance is used to determine progress toward becoming first in student performance 
by looking at the improvement of relative rank among the top ten largest districts, as well as among all 
districts in the state. Once data are analyzed and shared with senior staff and the leadership team, curriculum 
leaders and teams meet to discuss and develop strategic, measurable, attainable, realistic, time bound 
(SMART) objectives, which then become part of the strategic plan (as well as equity plan objectives) and part 
of the required elements of the School Improvement Plans (SIP).  Recommended goals are presented to the 
school board. The board reviews the recommendations and designates the strategic priorities for all major 
goal areas. These are then monitored as part of the strategic planning process.  
 
2.  What are you doing to ensure that assessment results are timely, relevant, and communicated in a 
way that can be used by the system, its schools, and stakeholders to aid the performance of 
individual students? 
 
BPS uses the continuous improvement process to review data and evaluate, refine, revise, and rewrite the 
strategic plan objectives and school improvement plans to assist schools in setting their essential common 
outcomes.  A variety of technological tools help ensure that assessment results are delivered in a timely 
manner that is relevant to the user.  The Desktop Student Data System enables administrators and teachers to 
retrieve and disaggregate data at the school, classroom, and student levels to identify student performance 
trends, deficiencies, strengths, and areas in need of further review. This system automates the disaggregation 
of student data to facilitate its use by school and district level personnel as they make instructional decisions 
about students. It also accommodates more frequent and informal reviews of student progress as educators 
work to achieve key organizational performance targets. Quick access to data is also facilitated by the BPS 
Data Dashboard which provides the schools the disaggregated district and school data, quick links to the  
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DOE data sources, and blank spreadsheets that can used by the schools to conduct analyses at the school 
level. Formative and summative data are used throughout the system to meet organizational objectives using 
the A3 Vision program.  
 
In much the same way that the authors of No Child Left Behind envisioned the collection, analysis, and use 
of educational data as central to the cause of improving student achievement, Brevard Public Schools has 
adopted a set of expectations and practices around the continuous inspection of our organization’s data to 
determine the effectiveness of the district’s instructional program.  The cornerstone of Brevard’s burgeoning 
data structure is our Student Information System (SIS).  As a central repository for demographic, 
achievement, scheduling and historical academic data, Brevard’s SIS also distributes and accepts records to 
and from several other critical applications that inform day-to-day teaching practices as well as systemic 
planning efforts.  Among the integrated systems is an electronic grade book, a Progress Monitoring Plan 
(PMP) monitoring system, an application to manage benchmark performance assessments, an organizational 
score card program and a comprehensive student data reporting utility. 
 
The following descriptions delineate characteristics of the applications that collectively comprise Brevard’s 
data system. 

 
Desktop Student Data System: Teachers, principals and other administrators use our locally developed Desktop 
Student Data System (DSDS) as a critical tool for leveraging summative academic achievement data in order 
to identify student needs, fill curriculum gaps, and target professional development.  A district wide 
longitudinal data system, DSDS supports decision-makers in the continuous improvement of efforts in the 
particular areas of instruction, resource allocation, and overall effectiveness.  Assessment data reported by the 
FLDOE is combined with locally managed demographic and course assignment data to yield easy-to-read 
reports aimed at identifying strengths, weaknesses, opportunities and threats.  DSDS reports are ideally suited 
to give instructional leaders an anytime-anywhere snapshot view of individual, class, school and district 
achievement groupings relative to reading, math, science and writing.  With DSDS, one can easily compare 
year-on-year data points, including annual learning gains, for groups of students and teachers. 

 
A3 Vision: To better manage continuous instructional improvement, Brevard employs another technology-
based tool that provides teachers and other instructional decision-makers with actionable data.  A3 Vision 
regularly captures interim and summative records from a series of assessments that are systemically 
administered through out a given school year.  Different from an electronic grade book, the assessment 
records found within this arm of our data system are entered at regular and specified intervals throughout the 
school year, are designed to reflect students’ knowledge and skills relative to a specific set of academic 
standards, and are aggregated in order to inform teachers and administrators at the classroom, school and 
district levels. 

 
Electronic Grade Book/Student and Parent Portal: Among all of the district’s data system components, the one that 
is unquestionably most used among teachers, students and parents is our enterprise-wide web-based 
assessment portal.  Teachers routinely record assessment data garnered from ongoing tests, quizzes, projects, 
homework, etc., and publish those items to a secure portal whereby parents and students have easy and 
immediate access.  To date, nearly 30,000 parents have activated accounts and are accessing frequent grade 
reports via email or/or web-browser. 

 
Brevard Public Schools Scorecard: As a measure to promote both transparency and accountability, the district 
developed and continues to implement a scorecard system.  Prominently displayed on Brevard’s website, the 
indicators are measurements of each school’s performance in key areas for the last three years. Every 
indicator is linked to Brevard Public School’s strategic plan, and, by definition to each school’s school 
improvement plan.  Among the indicators displayed to our many and varied stakeholders are measures having 
to do with student achievement including, but not limited to, comprehensive assessment tests, achievement  
gaps, graduation rates, advanced placement, and more. 
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Consistent with statements made by the U.S. Department of Education’s Office of Planning, Evaluation and 
Policy Development, Brevard Public Schools should be counted among the growing number of organizations 
that are “making significant progress in building educational data systems…to improve student achievement.” 
Our student – centered data systems are largely contributing to a continuous feedback loop aimed at driving 
improvement at every level of our district. 
 
Brevard Public Schools (BPS) makes data and information available based on formal needs assessments and 
requirements determination processes. Our needs assessment process that allows us to provide the right 
information to the right people at the right times ranges from periodic needs assessment surveys, our desktop 
student data system committee, various cross functional teams, instructional division committees, and 
advisory teams such as our technology advisory committee, our website / communications teams, and others. 
In addition to the formal teams and processes, our organizations receive requests from individual users 
through our Help Desk and work management system, and from individual program groups and departments 
on an ad-hoc basis. Data and student achievement information are made accessible and shared in a variety of 
ways. Data are made accessible to the workforce, including school personnel, teachers and administrators, 
and district personnel, administrators and resource teachers through a software product locally created 
specifically for Brevard Public Schools by a collaborative effort between the Office of Accountability, Testing 
and Evaluation (ATE) and Educational Technology. The Desktop Student Data System (DSDS) is a unique 
technology that makes available relevant data that teachers and school-based administrators can use to drive 
instruction in the classroom. Data are made accessible to all students and stakeholders, including parents, 
teachers, administrators, and community members through the Data Dashboard and the BPS Scorecard.  
 
The Dashboard is available through the Brevard district website with the goal of providing easy and 
meaningful access to data. Divided into two parts, the Dashboard first organizes district produced 
spreadsheets, data reports, and data-related PowerPoint presentations into easily identified and relevant 
categories. The second part provides web links to data sources, organizing resources into a format that makes 
them easy to find and use.  
 
In 2006, the Desktop Student Data System (DSDS) was enhanced to provide a wider range of data available 
to district personnel with easier more targeted access to this data. In 2007, the development and introduction 
of an innovative scorecard application provided district level performance metrics to all stakeholders. In 2008, 
BPS was a leading district by enhancing the scorecard content to provide metrics down to the school level for 
all stakeholders to access and review. 
 
3.  How are data used to understand and improve overall effectiveness of the school system and its 
schools? 
 
Data are analyzed in many different ways to facilitate understanding and improvement of the overall 
effectiveness of the Brevard Public School system and its schools. Data from a variety of sources are 
disaggregated by subject (most often reading, mathematics, science, and writing), by grade level, and by 
subgroup (most often ethnicity, economically disadvantaged, Limited English Proficient (LEP) and students 
with disabilities). Results are framed within a context to aid in understanding them: by comparing them to 
previous results, or to other districts or other schools, or to state averages. These data are charted 
longitudinally to graphically display growth and decline at both the district and school levels for different 
grades, subjects and subgroups. Detailed data analyses as well as raw data are provided to district and school 
personnel for further analysis, review and identification of areas of strength and weakness.  District 
curriculum administrators, resource teachers, school administrators, and department chairs meet to develop 
programs and curricula to address areas in need of improvement. 

 
Organizational performance is translated into priorities for continuous improvement as part of Brevard’s 
strategic planning process. Each year, the superintendent hosts meetings known as charge sessions and a staff 
data retreat with district and school site administrators to review and discuss pertinent data that support the  
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outcome of strategic plan objectives. These sessions culminate in the revision and creation of outcome 
measures that assess progress toward each objective. These measures are prioritized to ensure that all 
stakeholders take ownership and remain focused on the district’s vision and mission. For deployment at the 
feeder chain and school level, the resource teacher for school improvement under the Office of 
Accountability, Testing and Evaluation, works collaboratively with members of the strategic planning 
committees throughout the year in order to remain abreast of the information and revisions of the strategic 
plan. Resource materials are created to assist schools as they develop their annual school improvement plans.  
There is a critical alignment between the data, the strategic plan, and each school’s school improvement plan. 
This alignment is supported by an on-line school improvement template that identifies all of the applicable 
strategic plan objectives under each goal section of the plan and provides a link to the BPS scorecard, directly 
linking performance data to school improvement planning. 
 
4.  How are staff members across the system and its schools trained to understand and use data to 
impact teaching and learning in the classroom? 
 
Training in the understanding and use of data to impact teaching and learning occurs throughout the year for 
different stakeholder groups, including district and school-level administrators, teachers, students, and 
parents:  
 
School Improvement training:  The district resource teacher for school improvement spends a considerable 
amount of time training School Advisory Council members at district and school-based meetings during pre-
planning and throughout the year.  Much of that time is spent working with them on how to understand and 
use data as a part of conducting meaningful needs assessment and writing meaningful learning goals and 
objectives. 
 
Understanding Data workshops:  Several times a year, as a part of the Leadership and Professional Development 
series, members of the Office of Testing and Accountability conduct hands-on workshops for administrators 
and teacher leaders in sources, analysis, and use of data to impact curriculum and instruction. 
 
Understanding and Using Reports:  Throughout the year, members of the Office of Testing and Accountability 
conduct workshops for administrators to assist them with interpreting, analyzing, and using reports generated 
by the district, the state, and test vendors.  The state-generated Individual Student File (INDV), for example, 
is an extremely complicated document that yields a tremendous amount of student specific information used 
in the calculation of school grades and AYP.  A workshop to learn to break down the spreadsheet and dig 
deeply into the performance of specific subgroups of students helps administrators identify performance 
issues that are typically not found in any other way. 
 
Leadership Team Meetings, Elementary Assistant Principal Meetings, and Curriculum Contact Meetings:  Regularly 
scheduled meetings with district and school-based administrators provide a forum for large group or role-
alike training in the interpretation and use of data. 
 
Test-Specific Training:  For some tests, such as the PLAN and ACT, representatives from the testing 
organization meet with administrators, district personnel, school guidance counselors, and teachers to train 
them to interpret and use results to make curricular decisions and to advise and assist students.  These 
meetings are often available to parents as well. 
 
School Site Training:  School administrators meet with teachers during pre-planning and during faculty meetings 
throughout the year to assist them in using the data tools available to them to inform improve and inform 
instruction. 
 
AP, IB, AICE Training:  Teachers and site-based administrators attend conferences and meetings regarding 
the use of test results of these accelerated programs to revise curriculum and advise students. 
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Brevard Public Schools 

 
Overall Assessment for Documenting & Using Results 

Operational: The school system uses a comprehensive assessment system based on clearly defined 
performance measures that yield valid and reliable results. The assessment system is used to assess student 
performance on expectations for student learning, evaluate the effectiveness of curriculum and instruction, 
and determine interventions to improve student performance. The assessment system yields timely and 
accurate information that is meaningful and useful to system/school leaders, teachers, and other stakeholders 
in understanding student performance, school and system effectiveness, and the results of improvement 
efforts.



Accreditation Standard 5 Resource &Support Systems 

Standard 5 - Resource & Support Systems 
 
STANDARD: The system has the resources and services necessary to support its vision and purpose 
and to ensure achievement for all students. 

Impact Statement:  A system is successful in meeting this standard when it has sufficient human, material, 
and fiscal resources to implement a curriculum that: enables students to achieve expectations for student 
learning, meets special needs, and complies with applicable regulations. The system employs and allocates 
staff well-qualified for their assignments. The system provides ongoing learning opportunities for all staff to 
improve their effectiveness. The system ensures compliance with applicable local, state, and federal 
regulations.  

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the 
school system. The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school system's responses to the focus 
questions. 

Indicators Evidence:  For each Indicator, click the (Add Evidence) link to provide examples of evidence 
that support the rubric response. 

 
INDICATORS 
 
 
 
Human Resources.  In fulfillment of this standard, the system: N
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5.1 Establishes and implements processes to recruit, employ, retain, 
and mentor qualified professional and support staff to fulfill 
assigned roles and responsibilities 
 
BPS utilizes a defined hiring process system to hire employees; both 
federal requirements and state requirements are verified for each 
employee’s eligibility to apply for a position before the interview process 
is completed (Highly Qualified, State Certification, and Professional 
Testing Documentation).   The online application process and posting of 
open positions ensures access to all qualified candidates in a timely 
manner.   Recruitment in critical shortage areas and among minorities is 
done through career fairs, and recruitment trips to colleges.  To maintain 
the certified workforce, the district has assigned mentors for each new 
teacher.  The district offers professional development trainings, new 
teacher academy workshops and National Board Certified Teachers as 
needed.   A mentor council consisting of one member from each school 
offers mentoring services to enhance mentoring activities in the district.   
Indicators Evidence: 

●   Examples of items required for State and Federal requirements 
     for No Child Left Behind Act regarding criteria for maintaining a 
    “highly qualified” staff 

●  Online Applications and Posting of Open Positions 

●  New Teacher Academy documentation  

●  National Board Mentor Teacher list  

 

  X  

Brevard Public Schools ● Page 43 
 

http://hrweb.brevard.k12.fl.us/certification/NCLB.htm
http://hrweb.brevard.k12.fl.us/certification/NCLB.htm
http://nbct.brevardschools.org/default.aspx
http://hrweb.brevard.k12.fl.us/certification/NCLB.htm
http://hrweb.brevard.k12.fl.us/certification/NCLB.htm
http://hrweb.brevard.k12.fl.us/certification/NCLB.htm
http://hrweb.brevard.k12.fl.us/
http://professionaldevelopment.brevard.k12.fl.us/induction.htm
http://nbct.brevardschools.org/Web-Pages/Mentor_Program.aspx


Accreditation Standard 5 Resource &Support Systems 

5.2 Establishes and implements a process to assign professional and 
support staff based on system needs and staff qualifications as may 
be required by federal and state law and regulations (i.e., 
professional preparation, ability, knowledge, and experience) 
 
BPS utilizes a defined student projection system to fine tune the 
predicted number of students each school will enroll each year.  This 
effort is directed from the district level; it begins in November with an 
initial prediction of enrollment for the following year and culminates 
after a series of school counts are taken within the first six days of 
school.  At this point resource allocations are adjusted to accommodate 
actual membership by each school (documents required for six day count 
meetings).   When hiring employees, both federal requirements and state 
requirements are verified for each employee’s eligibility to apply for a 
position before the interview process is completed (highly qualified, state 
certification, and professional testing documentation).   The online 
application process and posting of open positions ensures access to all 
qualified candidates in a timely manner.   In regard to maintaining the 
workforce the district has implemented a succession plan that has pooled 
individuals interested in taking on the responsibilities and titles of those 
individuals that are nearing retirement or for positions that employees 
may simply have an interest in pursuing at a later date.   A Targeted 
Selection Model is utilized to pool applicants for administrative 
positions. 
 
Indicators Evidence: 
These items would be added to the existing list provided to us on 8-31-
2010 

●     Examples of items required for six day count meetings  
●     Online applications and posting of open positions 
●     Succession planning documentation  
●     Targeted selection documentation  

  X  

5.3 Establishes and implements a process to design, evaluate, and 
improve professional development and ensures participation by all 
faculty and staff 
 
The Florida Development Protocol established the standards for the 
Brevard County Professional Development System.  Components of the 
system include the Master In-service Plan which is approved by the 
Florida Department of Education annually; the training needs 
assessment survey; and district core training; the instructional model for 
effective teaching; and in collaboration and interaction with school and 
district professional staffs.  Professional development plan aligns with 
school-based school improvement plans that align with the district 
strategic plan based on student needs and trends. The district strategic 
plan objectives are determined by district leadership annually with input 
from principals, teachers, and support staff members based on student 
achievement data and resulting needs.  The school improvement plans 
are developed to meet district and school needs based on these student 
data school-wide.  Each teacher must develop an Individual Professional 
Development Plan (IPDP) based on the needs of students in his/her 
own classroom and the school’s needs.  Time for training is provided by 

  X  
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the district in four calendar dates in which students are not present and 
teachers are trained on content and process needs listed in their IPDPs.  
Attendance is required at these professional development days.  The 
strategic plan, school improvement plans, and PDPs follow a continuous 
improvement model to promote building upon strengths and filling 
gaps.  Administrator and support staff training are also offered and 
required where appropriate on professional development days and 
additional workdays, following department and role-alike needs 
determined in performance appraisal, training needs surveys, and 
supervisor surveys.  Training in our new instructional model, Brevard’s 
Effective Strategies for Teaching (B.E.S.T.), is scheduled and required of 
all teachers and school-based administrators during the 2010-11 and 
2011-12 school years; school training teams are trained in summer 
workshops to deliver the instructional model during professional 
development days.  Follow up/implementation of training to ensure 
impact will occur through Professional Learning Communities and peer 
coaching.    Evaluation of professional development is triangulated by 
using surveys of training participants in Electronic Registrar Online 
(ERO); student achievement data as evidenced in FCAT and progress 
monitoring scores of students; and program evaluation based on goals in 
specific training programs such as reading endorsement program.  The 
B.E.S.T. model will be connected to a new performance appraisal system 
for teachers and administrators in 2012-13 based substantially on student 
achievement data as well as observations and evidence of continuous 
improvement. 
 
In addition, support personal play a vital role in providing services to our 
students.  The district establishes training in all areas of the organization. 
 

5.4 Ensures that staff are sufficient in number to meet the vision and 
purpose of the school system and to meet federal and state law and 
regulations, if applicable 
 
Managing the appropriate number of support and instructional units falls 
under the responsibilities of the Office of Human Resources Services 
with direct support of the Division of School Operations.   
Brevard Public Schools’ is committed to maintaining the appropriate 
number of instructional units in order to remain in full compliance with 
the Class Size Amendment regulations of 18 (K-2), 22 (4-8) and 25 (9-
12) students per class (S606 Report District).  Formulas are used to 
determine school allocations for non-classroom personnel (certificated) 
and support personnel (classified).  (Copy of District Staffing Plan)  
The Brevard Public Schools’ works directly with the Brevard Federation 
of Teachers (BFT) to ensure that contract guidelines are followed for 
teacher transfers. 
Indicators Evidence: 

• Personnel policies and practices 
• Policies regarding NCLB highly qualified teachers 
• Budget demonstrates appropriate allocation for staffing 
• Class size indicates appropriate and effective support of student 

learning (Practice) 
 

  X  
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Financial Resources.  In fulfillment of this standard, the system:     

5.5 Engages in long-range budgetary planning and annually budgets 
sufficient resources to support its educational programs and to 
implement its plans for improvement 
 
The district aligns the strategic plan to budgetary items and provides 
resources for prioritized needs of the district. Caution is taken in 
program implementation or other expenditures based upon the status of 
the economy; in fact, BPS’ sound financial standing allowed class size 
requirements to be met and kept job loss to a minimum even in difficult 
economic times. 

 

   X 

5.6 Ensures that all financial transactions are safeguarded through 
proper budgetary procedures and audited accounting measures 
 
The district is a decentralized organization that provides for local 
budgetary processes at the school level and empowers the principals to 
work within their local community to meet the school’s financial needs.  
Fiscal resources are supported and monitored by the district budgeting 
and accounting staff. 

The district maintains budgetary controls over all financial transactions 
of the district to ensure compliance federal state and local mandates. 
Budgetary control is established at individual account level within each 
school or department.  Budgetary information is integrated into the 
district’s accounting system and budget balances are encumbered when 
purchase orders are issued, to facilitate budgetary controls.  
Appropriations lapse at year-end and outstanding encumbrances are re-
appropriated as part of the subsequent year’s budget.  The district utilizes 
a centralized position control system.  The board adopts an annual 
staffing plan for teaching positions and school support personnel based 
on student population. 
 
Board policies are established to provide for fiscal accountability and 
fiscal authority regarding payroll, purchasing and vendor payments. 
 
The district undergoes an annual audit by independent certified public 
accountants except for every third year the district is audited by the State 
of Florida Auditor General’s Office. 
 

The district has an ongoing annual contract with a large national 
accounting firm that specializes in internal auditing services.  The firm 
provides an annual risk assessment to the school board, to the audit 
committee and to the superintendent.  The audits are operational in 
nature and measure the risk of the organization and its operational 
processes.  The independent internal auditors report directly to the audit 
committee which includes five voluntary community members, each 
appointed by a respective board member. The audit committee assists 
the district’s management team with maintaining a high level of 
accountability and fiscal responsibility to the school board and its 
citizenry.  School board policy provides the audit committee with 
oversight responsibility for the internal audit function and also the 

   X 
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authority to act in an advisory capacity to assist district management and 
the board in implementing change throughout the audit process. 
 

The district has fiscal policies that enable the district to maintain 
sufficient reserves in its operations and maintain self supporting 
functions for food services; school aged childcare and self insurance 
funds. 
 
Since fiscal year 1999-00 the district has been annually awarded the 
Certificate of Achievement for Excellence in Financial Reporting from 
the Government Finance Officers Association of the United States and 
Canada (GFOA) and the Certificate of Excellence in Financial Reporting 
from the Association of School Business Officials International (ASBO) 
for its comprehensive annual financial report. 
 

Physical Resources.  In fulfillment of this standard, the system:     

5.7 Maintains sites, facilities, services, and equipment to provide a 
safe, orderly, and healthy environment 
 
Brevard Public Schools has implemented policies and procedures for 
the safety of students and staff, such as Environmental Health and 
Safety, School Safety, Lightning Safety, Automated External 
Defibrillators, Direct Contact Communicable Diseases, Blood-Borne 
Pathogens, Criminal Background Screening and Emergency Evacuation. 
The District’s Environmental Health and Safety Department maintains 
a Comprehensive Safety Plan and performs an annual Comprehensive 
Fire-Safety, Casualty-Safety and Sanitation Inspection.  The District’s 
Code Enforcement Department insures that all facilities meet applicable 
Building and Life Safety Codes.  The District’s School and District 
Security Department performs an annual School Safety and Security 
Best Practices Self Assessment and insures that all employees, 
contractors and volunteers have had Level II background screenings 
before entering a student-occupied facility.   Safety-related items are 
given the highest priority in the Plant Operations and Maintenance 
Department’s Work Order System.   

 

  X  

5.8 Establishes and implements written security and crisis 
management plans with appropriate training for stakeholders 
 
The Office of District and School Security in conjunction with all 
divisions and schools and in collaboration with the Office of Program 
Policy Analysis and Government Accountability (OPPAGA) external 
agencies has created the District Emergency Shelter Plan.  This plan 
outlines the steps that the district must take in the event of all natural 
and man-made disasters in the county.  The plan specifically provides 
schools and departments with emergency shelter procedures when 
requested by the Brevard County Emergency Operations Center to 
open public shelters in collaboration with the American Red Cross.  
The plan also outlines recovery efforts that each school and department 
must do to recover from these events to minimize losses that may arise 
as a result of a natural or man-made disaster.  The Office of District 
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and School Security along with the district’s school improvement 
committee procures the processes and provides training for all 
departments and schools in relation to the district’s Critical Incident 
Response Manual.  This manual was created as part of the Florida 
School Improvement and Accountability Act and provides the district 
with steps for handling crisis occurrences such as but not limited to 
food borne illness, bomb threats, school bus accidents, drug possession, 
etc.  Beyond the physical needs in treating crisis threats on campus or 
other district locations, the district utilizes an internal crisis response 
team under leadership of the Office of Student Services.  This team 
provides schools and departments with additional personnel such as 
psychologists and/or counselors to address psychological trauma arising 
from crisis incidents throughout the district.   
Indicators Evidence: 
These items would be added to the existing list provided to us on 8-31-
2010 

• District Emergency Shelter Plan  

• Critical Incident Response Manual  

• Internal Crisis Response Team  

5.9 Implements processes and plans for maintaining and improving 
sites, facilities, and equipment 
 
Brevard Public Schools has implemented policies and procedures for 
the maintenance and housekeeping of the physical plant.  The Plant 
Operations & Maintenance Department conducts regular Facilities 
Assessments, which are incorporated into the current Facility 
Improvement Plan.   An on-line Work Order System, part of a larger 
facilities database (the maintenance authority), insures that repairs and 
preventative maintenance activities are prioritized and completed in a 
timely manner by four area teams.  Each year, the Facility Planning 
Department creates a Student Accommodation Plan to insure that 
adequate and appropriate facilities are available to accommodate 
students and programs for the following year.  For planning purposes, 
an annual District Facilities Work Program is created with financially-
feasible five-year plans and long-range 10-year and 20-year plans for the 
repair and renovation of existing facilities and the construction of new 
facilities.  Interlocal Agreements for Public School Facility Planning and 
School Concurrency with 15 local governments facilitates coordination 
for student projections and new school sites.  Facility Design Standards 
insure that all new and renovated spaces are appropriate for the 
applicable learning or work environment. 

  X  

5.10 Provides technology infrastructure and equipment that is up-to-
date and sufficient to accomplish the system's goals 
 
Today, more than any other time in the district’s history, Brevard Public 
Schools can boast that its technology infrastructure and equipment is 
up-to-date and sufficient to accomplish our organizational goals.  A full 
ninety-eight percent of Brevard’s classrooms have been updated to meet 
the Sunrise Standard—a classroom technology configuration designed 
to improve the ways students see, hear and interact with curriculum.  

  X  
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With an aim to equitably and systemically bring the “standard” to each 
of our 4000+ instructional spaces, the district’s seven-year effort is very 
nearly complete.  Supported by a robust yet practically invisible 
infrastructure, digital media is now delivered through the classrooms’ 
ceiling mounted projectors before being displayed larger-than-life on 
78-inch screens. Teachers’ voices, amplified through lightweight 
microphones, cut through ambient noise to give every student an equal 
opportunity to hear important information without auditory distractions 
or drop-offs.  With one computer for every 3.15 students, access to 
technology is a priority in our organization.  Moreover, our computer, 
server and switch refreshment cycles ensure that our network will not 
be burdened with either outdated or obsolete technology.   Finally, 
guided by a comprehensive technology management plan, Brevard 
Public Schools takes measured steps to make certain that technology 
initiatives are aligned with the strategic priorities of the organization. 
 

Support Systems.  In fulfillment of this standard, the system:     

5.11 Provides and coordinates support services that meet the health, 
counseling, nutrition, safety, co-curricular, transportation, and 
special learning needs of all students 
 
A comprehensive array of support services is available to students and 
families who attend the Brevard Public Schools. Through the district’s 
website, parents and community can learn about a host of the support 
services that are available.  Examples are Child Find, Exceptional 
Education Services, Child-Care Services, Adult Education Services, 
Health Services, Voluntary Pre-Kindergarten Services, Public Bus 
Transportation, Counseling, ESOL, Alternative Education, 
Homebound and Hospital Bound Services, English for Speakers of 
Other Languages, etc.   
The following links are available though the district website:  
Individualized Programs of Study – Guidance 
http://www.brevardschools.org/ssnp/documents/SSNPBrochure.pdf  
Strategic Plan 
http://www.brevardschools.org/strategic_plan/2009-
2010%20Strategic%20Plan/2009-
10%20Strategic%20Plan%20Document%20updated.pdf  
 Alternative Sites 
http://www.altsites.brevard.k12.fl.us/  
Exceptional Student Education  
http://ese.brevard.k12.fl.us/default.htm  
Exceptional Student Education – District Site 
\\9721x-web1.brevardschools.org\esedn.brevard.k12.fl.us$\index.html 
Whole Child Connection 
http://www.wholechildconnectionbrevard.com/HTML/Interface/fra
meset-main-r.htm  
Student Services: ESOL 
http://secondarypgms.brevard.k12.fl.us/esol.html 
Student Services: Guidance – Student Development Plan 
http://secondarypgms.brevard.k12.fl.us/StudentDevPlan.pdf  
Student Services: Guidance – College & Career 
http://secondarypgms.brevard.k12.fl.us/areasguide.html  

  X  
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Student Services: Homeless Education 
http://studentservices.brevard.k12.fl.us/homeless.htm 
Student Services: Student-Parent Program 
http://studentservices.brevard.k12.fl.us/tap.htm 
Health 
http://studentservices.brevard.k12.fl.us/health.htm  
Parent Involvement 
http://middleschoolprograms.brevardschools.org/parents/default.aspx  
Title I  
http://title1.brevard.k12.fl.us/index.htm 
 

5.12 Provides student support services coordinated with the school, 
home, and community 
 
Student support services are linked with the home and community 
through school guidance counselors, parent involvement, and student 
services programs, such as SEDNET, ESOL, Student-Parent Program, 
and Homeless Education Program.  Brevard County Public School 
social workers act as a liaison between the school, family and 
community agencies with regard to ESE students and their families, 
along with those students in the pre-referral and Response to 
Intervention (RTI) process. 
 
The Brevard Public Schools District Homeless Liaison is a member of 
the Brevard Continuum of Care Coalition and the Interfaith Coalition 
to link families with resources in the community.  Social work/case 
management services are provided to homeless students and their 
families and are funded through the Education of Homeless Children 
and Youth Project grant. 
 
Parent involvement is fostered in numerous ways, including the 
initiation of a BPS Parent Leadership Team that includes parent 
representatives from each school.  This team attends monthly meetings 
at the district. Presentations include information in the following areas:  
curriculum and instruction, student services, district security, and 
community agencies.  Parent leaders are charged with disseminating this 
information to other parents at their schools. 
 

  X  

 
Focus Questions 

1.  What is the school system's process for recruitment, induction, placement, development, 
evaluation, and retention of qualified professional and support staff across the system and its 
schools? 
 
The district’s recruitment strategies are derived from the strategic planning process, which includes analysis of 
student needs.  Job qualifications and skills are codified in board-approved job descriptions, Department of 
Education requirements, and school improvement and staffing plans.  The district implemented a web-based 
employee application process which allows hiring managers to search applicant data to identify qualified 
applicants.  In addition, concerted efforts by recruitment and retention staff address the proper balance of 
minority hiring.  
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Key organizational needs for new employee orientation are assessed and addressed by supervisors, and 
training is identified for each employee group at the District level.  The district’s teacher induction program is 
a two-year training experience designed to take new teachers from novice teacher to effective teacher/leader.  
New teachers with temporary certificates work with mentors and can move along a career path that spans 
from experienced teacher to assistant principal and principal, and on to district administration if desired. 
Annually, all employee categories participate in orientation to clarify expectations of their performance.  The 
appraisal system uses student performance data as a major component of instructional employees’ 
evaluations.  Teachers’ Individual Professional Development Plans are based on their students’ needs and are 
linked to school improvement plans, which are designed to result in student achievement and meet objectives 
of the district strategic plan.   To reinforce the need for professional development and skill-sharing across all 
work units, these areas are part of the performance appraisal system.  Employee retention is facilitated via 
numerous programs and processes, including but not limited to: individual and leadership professional 
development; succession planning activities; robust health and welfare benefits; retirement programs; an 
employee assistance program also available to all family members; and competitive pay programs. 
 
2.  How does the leadership ensure that the allocation of financial resources is supportive of the 
school system's vision, programs, services, and its plans for continuous improvement? 
 
The district’s strategic plan includes fiscal responsibility and organizational effectiveness as one of its four 
components.  This designation ensures that available financial resources are allocated to align with operational 
expectations and measurable outcome indicators. 
 
During the fall of last year (2009), district leadership undertook an extensive review of the entire budget on a 
line-by-line basis. 
 
The district’s leadership, in an effort to inform our employees and community, has undertaken an extensive 
communication plan which provides updates concerning the budget at every school board meeting. 
 
During the recent economically challenging times the district has been able to maintain an adequate level of 
financial reserves while eliminating vacant positions and manpower reserve units, with minimal adverse effect 
on the district’s employees.  The district’s leadership was able to build a budget that prevented layoffs in 
2009-10. Layoffs in 2010-11 were relatively minor and targeted to areas that have the least impact on the 
students in the classroom. 
 
Despite having to operate in a period of continually declining revenues and increasing amount of unfunded 
educational mandates, the district has done a noteworthy job of managing its finances, which is evidenced by 
the fact that it has continued to receive the MIG 1 rating, the highest financial rating that exists for short term 
borrowing.  In addition, the finance division has been cited for outstanding performance, earning awards for 
the preparation of the Comprehensive Annual Financial Report (CAFR) and the district’s annual budget. 
 
In the long term, the district is poised to overcome whatever future financial hardships it is confronted with.  
This will be accomplished by maintaining the leadership’s philosophy of using recurring budget reductions as 
necessary to handle recurring funding deficits.  This is a much wiser approach than the use of short term fixes 
that cannot be sustained in the long run.  In addition, the district has always been a leader in the state for 
staying ahead of the class size requirements, and it is committed to achieving all the future required 
milestones in a way that will optimize the education of the students without crippling the district’s ability to 
maintain a balanced budget. 
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3.  How does the school system ensure, support, and monitor the provision of resource and support 
services that meet the needs of all students? 
 
The School District ensures that resources are allocated equitably to schools through the use of a staffing plan 
and formula by which dollars are distributed based on FTE (Full Time Equivalent) student.  The school 
board has levied the maximum millage allowed by law for over 20 years, without voter referendum, in an 
effort to provide sufficient resources for not only the classroom, but all necessary functions which support 
instructional programs for all students. 
 

Overall Assessment for Resource & Support Systems 

Operational:  The school system has human, material, and fiscal resources to implement a curriculum that 
enables students to achieve expectations for student learning, to meet special needs, and to comply with 
applicable regulations. The system employs and allocates staff members who are well qualified for their 
assignments. The system provides ongoing learning opportunities for all staff to improve their effectiveness, 
including both professional and support staff. The system ensures compliance with applicable local, state, and 
federal regulations. 

http://www.brevard.k12.fl.us/portals/employees/handbooks_documents/Personnel_Allocations_Book.pdf
http://www.brevard.k12.fl.us/portals/employees/handbooks_documents/Personnel_Allocations_Book.pdf
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Standard 6 - Stakeholder Communications & Relationships 
 
STANDARD: The system fosters effective communications and relationships with and among its 
stakeholders. 

Impact Statement:  A system is successful in meeting this standard when it has the understanding, 
commitment, and support of stakeholders. System and school personnel seek opportunities for collaboration 
and shared leadership among stakeholders to help students learn and advance improvement efforts. 

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the 
school system. The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school system's responses to the focus 
questions. 

 
INDICATORS 
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6.1 Fosters collaborations with community stakeholders to support 
student learning. 
 
Brevard Schools Foundation is a non-profit group dedicated to raising 
funds to support education in Brevard. The foundation sponsors the Take 
Stock In Children program, where needy children are paired with 
community mentors and scholarship awards for post secondary 
education. 
 
Our Parent Leadership Meetings are quarterly meetings that are lead by 
our Parent Involvement Resource Teacher. The focus in not only on 
informing parents, but also allowing them to take leadership roles on 
issues facing the district. These meetings bring district leadership and 
parents together. Our partnership with our local community college, 
Brevard Community College, has allowed our students to attend BCC as 
dual enrollment students or early admitted students; earning college credit 
while still in high school.  Brevard Public Schools makes a conscious 
effort to include parent representatives on our textbook adoption 
committees.  This process allows our parents to give input into the 
selection of textbooks, and it widens the circle of parental understanding 
of textbook use.  Brevard Public Schools embraces the use of focus 
groups and uses them often as a means of collaborating with 
stakeholders. The district solicits and welcomes input from our 
stakeholders on many levels. One example is the process we used for 
parent involvement in the boundary changes that were made in 2009-10 
to comply with state law.  Our parents were very concerned about 
changes to school boundaries.  The district allowed parent groups to use 
computer labs and software to create a better boundary plan.  During the 
final board hearing public discussion, many parents thanked the board for 
working with them and stated that they could not come up with a better 
plan.  This effort by district personnel allowed parents to experience 
issues involved and conclude that the district’s change plan was the best 
plan.   
 

   X 
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Brevard Public Schools also uses Edline, Rapid Notification System 
(Synrevoice), school signage, administrative open door policies, and 
school websites to foster a culture of collaboration and communication, 
which sets a learning environment to enhance student learning. Edline is 
used by all teachers to regularly post grades and assignments.  This allows 
parents to have real-time information on their child’s assignments and 
efforts.  Rapid Notification System (Synrevoice) is a system used by 
administration at all schools.  Last year over a million calls went out to 
parents through this system. Parents overwhelmingly prefer this phone 
calling message system over traditional methods of communication, 
which required sending home hard copies of information with their 
students. School signage is one of the most effective ways that Brevard 
Public Schools communicates publicly the celebration of student and 
school achievement. Schools with electronic signs do a wonderful job of 
scrolling important information to the community members and 
stakeholders that drive by our schools on a daily basis. Brevard Public 
Schools practice an open door policy. Parents and community members 
at every school within the district have access to school administration, as 
indicated by parent surveys. Parents surveyed stated that having the ability 
to communicate with school administration is very important to them.  
Parents want to know their students’ school leaders and to communicate 
in person to school leadership team. School websites are an additional 
way that Brevard Public Schools communicates with its stakeholders. 
Every school within the district has a fully operational website that allows 
parents the ability to access important school related information, from 
any location, when it is convenient for them. Parents report that the 
school website is an important way to access information when they can’t 
physically come to the school. For registration in 2010-11, we began 
phasing in district registration online.  The process allowed parents at a 
group of schools to print out and complete the required registration 
forms prior to coming in to school to register their students; this saved 
them time during registration. The response from parents was positive; 
they reported that completing the forms at home allowed them to be 
more specific in providing information about their students’ needs.   

6.2 Uses system-wide strategies to listen to and communicate with 
stakeholders 
 
Brevard Public Schools understands that communication is a two-way 
street. The district works both to inform our stakeholders and also to 
listen to them.  System-wide strategies used by the district to collect 
stakeholder input include client surveys, community input at board 
meetings, press releases asking for input on major issues including 
boundary changes and budget planning, and requests for attendance at 
focus group meetings. System-wide strategies used to inform stakeholders 
include the district website, the Brevard Notebook, television and  
website broadcasts of school board meetings,  school newsletters (both 
electronic and hardcopy), and school open houses.    
 
Every year Brevard Public Schools surveys parents through online and 
hardcopy client surveys.  The data gathered from these surveys are used 
by each individual school’s School Advisory Committee to help create the 
School Improvement Plan.  Additionally, at every board meeting there is a 
period of time set aside for the public to address the board.  This time is 

   X 
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used by many members of the community to communicate directly to the 
school board.  Each member of the community who speaks at a board 
meeting receives feedback from the superintendent in writing.  The 
district publishes annually a press release asking for stakeholder 
involvement as part of the decision making process for issues of great 
concern to the public.  Examples in 2009-10 included school boundary 
changes and school budget reductions. Members of the public were given 
access to special areas on the district web site and to customer service 
phone lines for input.  Brevard Public Schools embraces advisory 
committees and focus groups. When the district has difficult decisions to 
make about an important issue to our stakeholders, the district often 
forms an advisory committee or focus group comprised of community 
stakeholders.  An example is the parent leadership team.  The members 
select a focus group within the committee and work within that group to 
give input to district staff on action plans and continuous improvement 
strategies.  Each school has a school advisory committee which includes 
parents and community stakeholders.  The kindergarten report card 
committee in 2009-10 is another example where community input was 
sought and provided to district decision-makers.  
 
This district uses multiple forms of communication when attempting to 
get information to our stakeholders.  Our website is a major form of 
communication; it is updated regularly with information all stakeholders 
need.  It is also updated with hot links to both the internet and the 
intranet.  The links on the intranet are only accessible through a district 
computer and accessible only by district employees.  These sites are used 
daily by teachers, administrators, and staff to communicate with their 
district colleagues.  The links that are accessible over the internet are 
available to all stakeholders and allow information to flow in real-time to 
all concerned parties.  Brevard Public Schools also distribute multiple 
forms of hardcopy communication information.  An example is the 
Brevard Notebook, which is a newsletter that is published quarterly for 
our community.  It contains news articles about the district as well as 
action steps community members can take to support education in 
Brevard County.  The district strives to communicate with our 
stakeholders through 21st century communications.  An example is school 
board meeting broadcasts via the internet and television.  These meetings 
are originally broadcast live over both mediums and then archived for 
future viewing.  This allows stakeholders to become informed at a time 
that is convenient to them.  On an individual school level school 
newsletters and open houses are used to communicate within school 
communities.  All schools distribute both electronic and hardcopy 
newsletters on a regular basis, which inform stakeholders and celebrate 
successes.  Additionally, all schools hold open house meetings at the 
beginning of each school year, where parents begin to become connected 
to their students’ schools and teachers. Brevard Public Schools also use 
and promote parent conferences, administrator attendance at parent 
meetings, administrator visibility on campus, and teacher surveys for 
parent input to listen to and communicate with stakeholders. All schools 
hold parent conferences twice a year in the evening; also, all schools have 
times during the school day that parents can schedule to meet with 
teachers and/or administrators if necessary.  Parent surveys indicate that 
administrator presence, visibility, and approachability are important for 
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open communication.  BPS administrators actively seek two-way 
communication with parents.  Teachers have individual web sites, and 
they communicate with parents through a variety of web-based strategies.  
 

6.3 School and district personnel solicit the knowledge and skills of our 
stakeholders to enhance the education of our students in a variety 
of ways. 
 
School and district personnel solicit the knowledge and skills of our 
stakeholders to enhance the education of our students in a variety of 
ways. Examples are business partners, law enforcement, and internships.  
The district solicits the expertise from our community through business 
partnerships both at the district and school levels.  Brevard Public 
Schools have a major partnership with the Harris Corporation, which 
funds training and networking activities for both administrators and 
content-area teachers annually.   Additionally, the Harris Corporation 
donates thousands of dollars annually to support programs throughout 
the Brevard Public School System. In addition to Harris, thousand of 
community volunteers donate time and resources to our schools every 
year positively impacting the academic lives of our students. Brevard 
Public Schools are proud of our business partnerships and volunteers; 
these people actively help and enhance our schools every day. Their 
efforts make a positive impact on our students. 
 
The law enforcement agencies throughout our county represent an 
important stakeholder group. Local school resource officers regularly 
mentor students and mitigate problems before they become issues for our 
students in many schools. Internships are increasingly bringing 
community business leaders and students together.  Academies are small 
learning communities that are being offered at each high school, 
specializing in different fields; they all require that their students go 
through an internship in their business field.  This creates an extremely 
important relationship between the high school students and the local 
business leaders who sponsor our students’ internships.   
 
Brevard Public Schools also embraces the use of parental support of 
office and media centers, elementary school’s use of “mini-mesters”, 
career day, and parental chaperoning.  All our schools continually use 
parental expertise, and every school has parents working as volunteers in 
offices and media centers.  Community expertise is called upon through 
elementary schools’ use of mini-mesters, where the students participate in 
activities that might perk their interest in a future career.  The mini-
mesters consist of three to four hour sessions where the students 
experience a multitude of possible careers, with all activities sponsored by 
community members. Students are also exposed to a multitude of career 
options through schools’ career days, which are held once a year; 
community members come in to our schools and share with students 
details about their chosen career.  This inspires some students to work 
toward a specific future career. Parents provide an important service by 
chaperoning school events. Many school activities could not be held 
without parental support in the form of chaperoning field trips, dances, 
sporting events, and group activities that require more than one adult in  
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the room.  We are proud of parents who volunteer their time and 
expertise for the betterment of the all Brevard Public School students. 
 

6.4 Communicates the expectations for student learning and goals for 
improvement to all stakeholders 
 
Brevard Public Schools communicates the expectation of student learning 
and goals for improvement in many ways through the strategic plan, 
school improvement plans, individual education plans, and the student 
progression plan.  Annually the district goes completes the strategic 
planning process. The process is well publicized and input is taken from 
all levels of stakeholders. The strategic plan communicates the mission 
and vision of Brevard Public Schools, focused on student achievement 
needs. Every school is required to create and implement a school 
improvement plan that is based on student data and the desired outcomes 
of the district’s strategic plan.  The school improvement plan is created by 
the school advisory committee through collaboration from members who 
are teachers, parents, school administrators, and community partners. 
 
The district communicates student expectations through the use of the 
student progression plan which, is reviewed and updated annually. The 
student progression plan explains to parents how their child will progress 
from grade to grade.  BPS addresses expectations for students who need 
extra support because of a learning difficulty through the use of individual 
education plans that are monitored throughout the school year and 
reviewed annually by all stakeholders who work with that student.  The 
individual education plan communicates student expectations by setting 
individual goals for specific improvement.  
 
Brevard Public Schools also communicates with parents and other 
stakeholders through a variety of other means, such as student planners, 
school websites, and parent orientations at the end of each year. Every 
school encourages, and most require, the use of student planners.  All 
schools have a student handbook that contains school specific 
information that the students and parents need to understand in order to 
have a successful year.  Each school’s student handbook explains in detail 
the set of expectations for student conduct and learning. Every school 
within the Brevard Public School system maintains an up to date accurate 
website that parents can access for school specific information on schools 
topics such as homework, dress code, teacher expectations, and teacher 
and administrator contact information. All parents surveyed indicated that 
school websites are extremely helpful tools for communicating use school 
information for student progress to upcoming school events. Parent 
orientation may be used by schools within the district at the end of each 
school year to help transition students from one school to the next.  
These meetings are where the students who are transitioning from 
elementary to middle, or from middle to high school, go to their new 
school with their parents where the expectations for the upcoming school 
year are communicated.  Parental response from these orientations has 
been positive, and it allows students and parents to become familiar with 
their new school. 
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6.5 Provides information that is meaningful and useful to stakeholders. 
 
Brevard Public Schools uses many tools to communicate with our 
stakeholders.  The purpose of each is to convey meaningful and useful 
information. Some examples of effective forms of district communication 
with our stakeholders are the use of phone calls, email responses, public 
board meetings and the customer service line.  The district communicates 
to its employees from the top down, and all employees from 
administration to instructional personnel are charged with communicating 
effectively with our stakeholders by responding to parents’ requests in a 
timely manner. The act of returning phone calls and emails quickly is one 
of the most effective ways to communicate with stakeholders.  
Additionally, district staff makes presentations to the school board which 
are designed to inform the school board and the general public. 
Presentations are recorded for later broadcast, and they are replayed 
through the district website and the BPS-TV.  Brevard Public Schools 
continually strives to communicate and relay important information to 
our stakeholders. Brevard Public Schools provides a customer service line 
that is manned daily by district personnel tasked with finding answers to 
questions posed by our stakeholders. Calls can be routed directly to the 
district personnel who are best equipped to answer a given question. This 
access to district personnel and information works to create a sense of 
confidence among our stakeholders.    
 
Brevard Public Schools reaches out to stakeholders in many different 
ways; it is believed that parents can answer best which information is 
meaningful and useful.  Parents appreciate information about their 
students and about school safety, according to parent survey results.  
Parents find this communication meaningful.  Parents surveyed 
responded that parent meetings on social issues such as internet usage and 
safety, stranger danger, and bullying are meaningful to them.  Face to face 
communication in open houses and parent conferences is appreciated.  
Parents overwhelmingly support the use of the Rapid Notification System 
(Synrevoice), which can inform parents quickly of important news and 
information, and Edline has become an important tool for monitoring 
students’ progress and communicating with their students’ teachers. 
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Focus Questions 

1.  How does the school system's leadership ensure that the system and its schools are responsive to 
community expectations and stakeholder satisfaction? 
 
The school board and the superintendent recognize that a clear and concise process for two-way 
communications is essential to a successful school system. Therefore, Brevard Public Schools (BPS) 
leadership employs a variety of processes to listen and obtain actionable information and feedback on 
educational programs, offerings, services, and support to ensure that the system and its schools are 
responsive to community expectations and stakeholder satisfaction.  
 
With the understanding that stakeholders receive much of their information about the district through 
neighborhood schools, the communications office works collaboratively with school office support staff and 
administration in the way of media relations training, telephone messaging and letters, customer service 
training and special event coordination. Families receive a variety of information, from district fliers and 
newsletters sent home in backpacks to a Parent Portal on the BPS webpage. All stakeholders are encouraged to 
communicate with BPS by way of the district’s online Community Forum, online Budget Reductions Comments and 
Suggestions, and Strategic Plan Comments and Suggestions while students have access to the student Speak Out link 
on the Student Portal. 
 
Parents are important stakeholders in the BPS community. Needs assessments and surveys are provided to 
gather information about their expectations. Parents are also invited to numerous district-sponsored events to 
provide information and support. They are given a variety of opportunities that include: school based 
information meetings, district level meetings to address budget issues, curriculum information, as well as 
more specific parent-driven focuses. Through focus groups, online discussion boards, participation in district 
focused committees, Edline Parent Surveys to gauge parent satisfaction with the use of Edline, website 
feedback and one-on-one interaction, parents are invited and encouraged to provide feedback in a variety of 
ways. Parents are also encouraged to visit the Parent Involvement Website.  This site lists upcoming events, video 
streams of parent meetings, articles and links to parent friendly websites. 
 
Additionally, schools work to actively involve the business community in day-to-day activities through the use 
of business partners, creating relationships that foster enhanced two-way communications. An example of the 
way BPS works with local communities has been the Space Week program for sixth grade students. Kennedy 
Space Center (KSC) contractors felt the need to introduce students to activities that enable manned space 
flight at KSC. BPS continues to work with the business community and Brevard Schools Foundation (BSF) 
to provide all sixth grade students with the opportunity to learn about the activities at KSC and visit and see 
first-hand some of the programs offered there.  
 
Furthermore, volunteers have expressed a need to receive more information about the volunteer needs in the 
schools. To meet that need, an online Volunteer Portal is in development, which will provide volunteers with 
detailed information about volunteer activities and allow them to search for opportunities and communicate 
directly with the BPS employee in charge of that activity. 
 
Parents, community members and students are provided with a variety of two-way communication tools to 
discuss issues and voice opinions. These comments and suggestions are monitored and passed along to 
appropriate personnel for follow-up and response. Stakeholders’ communications are crucial to the success of 
BPS and to sustain its ongoing partnerships, which support the district’s most-prized commodity; its students. 
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2.  How avenues are used to communicate information to stakeholders about the effectiveness of the 
school system and its schools, including the sharing of student performance results? 

Brevard Public Schools (BPS) provides multi-media communication pathways to its stakeholders through 
print, email, the Internet, television and face-to-face meetings. There are quick, easy and affordable avenues 
to proactively communicate information to stakeholders about the effectiveness of the school system and its 
schools. Through a variety of methods, school officials are rapidly and effectively communicating about the 
care and safety of children, student achievement, and the effective use of taxpayer money. 

Printed materials include: The Mark of Excellence - district newspaper containing articles about schools and 
district information delivered every month; brochures – as needed to highlight district programs or provide 
general district information; letters from the superintendent – as needed for community interest items; FCAT 
individual student reports and district reports via the newspaper and website, and periodic student progress 
reports. 

E-mail communications through a community listserv, which individuals may join by way of the district 
communications web site, allow for the latest links and notices to be sent, such as: Brevard P.A.R.E.N.T - our 
parent and community monthly e-newsletter containing articles and links to school and district information; 
Brevard Notebook – the bi-monthly district employee newsletter containing articles and links to stories and 
information related to employee needs/satisfaction; superintendent communication as needed; and press 
releases to local news organizations. All schools send out a monthly email communication and encourage 
parents to sign up for the listserv. Additionally, crisis situation codes are sent by district security, informing 
stakeholders of potential crisis situations. 

District publications that are posted online include the following: Brevard’s strategic plan; school 
improvement plans; school board agendas/minutes, BPS Fast Facts, press releases dating back four years, 
community bulletin board, school and master events calendars, student handbooks, BPS budget documents, 
student accommodation plan, leadership team packets and the school board members’ update on activities. 

The district website provides a variety of communications as well, including: community forum - an online 
message board on the website to be used by stakeholders where questions and topics can be discussed; Web 
banners – informational banners on the home page announce accomplishments of 
districts/schools/employees and opportunities for parents; web site homepage – information is organized for 
easy access; website portals- available for a variety of stakeholders; Edline- hosts schools’ websites and over 
28 thousand (28,716) BPS parents have activated Edline accounts, which enable them 24/7 access to grade 
and attendance reports posted by teachers; emergency site – is an off-site, out-of-state server hosting 
information for stakeholders in case of emergency (such as hurricanes). The district’s data dashboard and 
other statistics may be found online under About Us portal. School grades, No Child Left Behind and 
Adequate Yearly Progress reports are accessible to the community. Additionally, individual BPS scorecard 
school reports are online and provide demographics, school grade indicators, FCAT indicators and 
achievement gap indicators. Community portal links to community learning centers, bylaws and policies, 
individual Brevard County communities and business partnership information. Up-to-date news items and 
press releases, along with upcoming events are readily accessible through the home page. 

Other means of communication include Brevard’s television station, BPS-TV - a public access channel 
features students, staff, schools, and district educational and informational programming. School board 
meetings, student-created videos, educational shows and other information videos will be shown at the 
discretion of the communications department and the direction of the superintendent. Rapid Notification 
System (Synrevoice), from which over one million (1,024,541) phone calls were made during the 2009-2010 
school year to student households for the purpose of communicating information regarding student absences, 
school events and community events. Additionally, when selecting the district’s outstanding business partners  
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and school volunteers, BPS looks for relationships that enhance student performance and build capacity for 
learning. 

Overall Assessment for Stakeholder Communications & Relationships 

Highly Functional: The school system has the understanding, commitment, and support of all stakeholders. 
System and school personnel actively promote and provide regular, systematic opportunities for collaboration 
and shared leadership among all stakeholders to help students learn and advance improvement efforts and 
can demonstrate a high level of meaningful participation by most stakeholder groups. 

 



Accreditation Standard 7 Commitment to Continuous Improvement 

Standard 7 - Commitment to Continuous Improvement 
 
STANDARD: The system establishes, implements, and monitors a continuous process of 
improvement that focuses on student performance. 

Impact Statement:  A system is successful in meeting this standard when it implements a collaborative and 
ongoing process for improvement that aligns the functions of the system with the expectations for student 
learning. Improvement efforts are sustained and the system and its schools demonstrate progress in 
improving student performance. New improvement efforts are informed by the results of earlier efforts 
through analysis of student performance, system effectiveness, and assessment of the improvement process. 

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the 
school system. The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school system's responses to the focus 
questions. 

Indicators Evidence:  For each Indicator, click the (Add Evidence) link to provide examples of evidence 
that support the rubric response. 

 
INDICATORS 
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7.11 Engages in a continuous process of improvement that articulates 
the vision and purpose the system is pursuing (Vision); maintains a 
rich and current description of students, their performance, system 
effectiveness, and the community (Profile); employs goals and 
interventions to improve student performance (Plan); and 
documents and uses the results to inform future improvement 
efforts (Results) 
 
Brevard Public Schools establishes in its mission statement a vision of 
academic excellence and responsive leadership based on the continuous 
improvement model.  Through our management information systems, 
detailed descriptions of a variety of student data are available to all 
stakeholders.  District and school based annual improvement plans 
provide data driven action to address differentiated accountability.  All 
departments of the district are a part of this continuous improvement 
process.  Each department creates measureable objectives based on 
indicators to which inform and direct future improvement efforts.  The 
strategic plan is a dynamic document that through collaborative planning 
supports continuous planning.  Progress monitoring occurs in the 
following manner: 

●     Site visits 
●      Teacher/Admin evaluations 
●     Superintendent evaluation 
●     Financial- measurable audits 
●     Collaborative Planning-Human Resources 
●     Technology infrastructure 
●      Transportation/Food Service/Student Services 

 

   X 
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7.2 Engages stakeholders in the processes of continuous improvement 
 
Brevard Public Schools provides outreach to the community and parents 
at all levels.  School board members participate in a variety of community 
activities and are members of local government planning boards.  This 
helps to ensure reciprocity between the school system and local 
communities in the planning process.  School advisory councils are 
comprised with a majority of its members with non-district personnel.  
Ethnic representation is also essential in order that minorities adequately 
represented so that their needs are met.  Parent education from Title I 
schools and non-Title I schools are provided on a regular basis 
throughout the school year.  The district makes available school 
information in a variety of languages upon request.  Further outreach in 
conducted each year in the form of the client survey.  Results are 
reviewed and analyzed and provided to each school for the purpose of 
their planning process.    
 

  X  

7.3 Ensures that each school's plan for continuous improvement is 
aligned with the system's vision and expectations for student 
learning 
 
Brevard Public Schools provides several meetings for training prior or 
during each school’s development their individual plan.  Every leadership 
team member is invited to the board workshop to hear the discussion of 
the initial development of the district strategic plan.  District senior staff 
members along with school-based leaders attend a district retreat to help 
develop the annual strategic plan.  The team of content area experts, the 
area superintendents, and the Office of Accountability, Testing, and 
Evaluation view the preliminary school improvement plans prior to them 
being viewed and approved by the board.  This ensures that they are 
aligned with the vision and expectation set forth by the district’s strategic 
plan centering on student achievement.  Each plan includes parental 
involvement goals that help to engage parents in their child’s learning. 
 

   X 

7.4 Ensures that each school's plan for continuous improvement 
includes a focus on increasing learning for all students and closing 
gaps between current and expected student performance levels 
 
Brevard Public Schools conduct detailed data analysis which includes the 
disaggregation of data at the sub group level with the support of ET 
(Educational Technology Division).  This data is then used to determine 
specific objectives in the school improvement plan and to develop 
district-wide training that will positively impact student learning thereby 
narrowing the gap of misunderstanding.  Schools work collaboratively 
with district level personnel to target specific interventions which focus 
on student learning and closing the achievement gaps.  The district and 
individual school progress monitor student performance throughout the 
year using common district assessments.   The district has embarked on a 
number of initiatives to focus on teacher effectiveness.  This focus is 
designed to assist teachers in developing appropriate instructional 
strategies to meet the needs of all students. 
 

  X  
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7.5 Provides research-based professional development for system and 
school personnel to help them achieve improvement goals 
 
Brevard Public Schools in accordance with the Florida Professional 
development protocol has developed a master in-service plan that is data 
driven and researched based.   Annually, the district surveys individual 
employees and instructional leaders to conduct and needs assessment to 
review and update the master in-service plan.  Professional development 
that is researched- based is provides in a variety of ways: 

• Webinar (Wimba) trainings Teachers/Administrators 
• Professional development day-local and national speakers 
• Send teachers/administrators to conference seminars and 

outreach programs 
o Resource teachers provide training in content areas 
o Project teams conducting research in all divisions of 

the district 
o Professional Learning Communities at both school-

based and district level conducting action- 
research/based strategies 

o Online courses 
o B.E.S.T. ( Brevard Effective Strategies Training for 

Teaching) 
o Craft/knowledge content training 
o Vertical training 
o Mentoring programs 
o Site specific professional in-service days that align 

to site-specific school improvement plans  
o Appropriate materials that supports professional in-

service days 
o Reading coaches 
o RTI coaches 
o IPST teams  

  

   X 

7.6 Monitors and communicates the results of improvement efforts to 
stakeholders 
 
Brevard Public Schools uses a variety of means to communicate the 
results of improvement efforts to stakeholders 

• School Advisory Council (Meetings) 
• Students 
• Parents 
• Community 

• Open House 
• Surveys 
• Student-led Conferences 

o Data Dashboard 
o Press 
o Website-school site as a way to communicate 

FCAT Data in a parent friendly manner 
o School Board Meetings-share information with 

public 

  X  
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 Newsletter 
 Edline/Data Dashboard 
 Parent Liaison 
 Parent Leadership Meeting(District) 
 PTA/School Board Updates 
 District Plan Progress Monitoring 
 Strategies Plan Progress Reporting on a 

¼ basis (Progress Monitoring) 
 Individual School website data 
 Televised Archived Meetings(Updated) 
 Department of Education Website 
 No Child Left Behind Website Link 

7.7 Evaluates and documents the effectiveness and impact of its 
continuous process of improvement 
 
Brevard Public Schools evaluates and documents the effectiveness 
through a variety of systems as follows: 

• District Strategic Plan 
• School Improvement Plan 
• Internal Compliance Reviews 
• Surveys 
• Data/Graphing available from Office of Testing and 

Accountability 
• Focus groups including students/parents/school 

personnel 
• SAT, ACT, AP Data Review 
• Graduation Rate 
• A3-Vision Data 
• Data Dashboard 
• Desktop Data System 
• Classroom Walk-through 
• Professional Development Plans 
• Response To Intervention Plans 
• Formal/Summative Assessments 
• Lesson Plans  

 

 X   

7.8 Allocates and protects time for planning and engaging in 
continuous improvement efforts system-wide 
 
Brevard Public Schools protects teacher planning time as honored with 
the teacher negotiated contract which includes designated non-meeting 
days which facilitates teacher planning.  In many schools, teachers are 
afforded common planning time with grade levels or departments.  
Faculty meetings are held to review and discuss efforts relative to the 
continuous improvement process.   
 
 
 

 X   
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7.9 Provides direction and assistance to its schools and operational 
units to support their continuous improvement efforts 
 
Brevard Public Schools provides direction and assistance to both schools 
and employees at all levels.  Professional development support is 
available for all employees.  All schools have direct assistance from 
district level resource teachers, Area Superintendents.  All Area 
Superintendents are assigned to specific schools along with the Area 
Coordinators to assist school leadership teams.   Professional Learning 
Communities are often developed from school to school to explore ideas 
about how to make improvements in key ways.  Points of Contact are 
assigned by individual schools to attend district level meetings where 
resource teachers guide them with best training strategies that will 
increase student achievement.   Resource teachers are available to visit 
schools and offer specialized assistance so that teachers can learn from 
them different methodologies as related to effective instructional 
practice. 
 

  X  

 
ocus Questions 

ous improvement used by the school system and its schools and 

he BPS continuous improvement cycle is utilized to ensure continuous improvement in student 

Each school develops a school improvement plan (SIP), which is directly correlated to the district’s strategic 

.  What process is used to ensure that the improvement goals reflect student learning needs and are 

ccomplishing the vision and purpose of the school system is addressed primarily through process 

The personal actions of the BPS leadership team reflect a commitment to the vision and purpose of the 

 

F

1.  Describe the process for continu
the impact of this process on student learning and system effectiveness? 
 
T
achievement.  The steps of the process include:  (1) analyzing data; (2) connecting data with effective best 
practice; (3) self-analysis of program/practice – recognizing identified needs, strengths, areas of 
growth/opportunity; (4) developing a small number of action-oriented staff performance objectives; (5) 
developing specific work plans to drive action, which include in-process monitoring, implementation of 
timelines and responsibilities; (6) development of measurable outcome indicators (targets, goals) that are 
connected to data and identified needs; and (7) reflecting and results.  This continuous improvement cycle is 
aligned to the vision, mission, and operational beliefs of the organization.   

plan.  The SIP is the result of the collaborative effort of the school administration, staff, parents, and 
community leaders.  Schools individualize targets to ensure alliance of stated district outcome indicators.  
Similarly, schools participate in various steps of the BPS continuous improvement cycle, which includes 
analyzing school climate surveys, student performance data, best practices, and federal and state mandates.  
The school improvement plans are approved annually by the school board. 
 
2
aligned with the vision and purpose of the school system and its schools? 
 
A
management.  The strategic plan provides organizational focus and consists of the objectives and strategies 
necessary to achieve high performance in all areas relevant to the BPS mission, which is to serve every 
student with excellence as the standard. 

school system and its schools.  The leaders work as a team to focus the organization on the four goals of the 
strategic plan, set high expectations, and ensure that expected progress is made.  The continuous 
improvement cycle ensures that the district systemically reviews student performance and makes adjustments 
in the best interest of students, particularly to narrow identified achievement gaps.   
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Performance data are selected, collected, and managed through monitoring of in-process measures, studying 

o 
outcome measures, identifying performance gaps and trends, creating or modifying objectives, and creating  
and implementing action plans for each project team.  Key organizational performance measures are used t
assess student, school, and district achievement, to support organizational decision making and innovation, 
and to form the basis for creating the district’s strategic plan.  Data collected by Testing and Accountability 
are used to identify trends, areas of strength and weakness and to benchmark BPS’ performance. 
The BPS Scorecard is a means for the leadership team, as well as other stakeholders, to track work group and 

 addition, the Desktop Student Data System

process-level performance on key measures targeted for improvement.  All of the scorecard measurements 
are updated regularly and are displayed on the district’s website.  Each indicator displays trend data for the 
last three years, shows benchmark or comparative data when available, and is linked to the strategic plan.  The 
BPS Scorecard is an integral part of Brevard’s continuous improvement process. 
 
In  supports organization decision making and innovation.  The 

.  What process is used to ensure that system and school personnel are provided professional 

Brevard Public Schools determines training requirements through Florida statutes, board policies, teacher and 

Desktop Student Data System enables administrators and teachers to retrieve and manipulate data to identify 
student performance trends, deficiencies, strengths, and areas in need of further review.  This system 
automates the disaggregation of student data to facilitate its use by teachers and leadership team members as 
they make instructional decisions about students.  It also accommodates more frequent and informal reviews 
of student progress as educators work to achieve key organizational performance gaps.  Student achievement 
data from formative and summative assessments are also used throughout the organization as a foundation 
for decision-making and planning, particularly at the classroom and school levels. 
 
3
development and technical assistance to implement interventions and achieve improvement goals? 

parent surveys, student performance needs, identified best practices, and identified strategic plan goals and 
outcome indicators. The Brevard County Master Inservice Plan serves as: (1) a comprehensive compendium 
of information on professional growth activities developed in accordance with state guidelines; (2) a working 
handbook for personnel of the school system charged with responsibilities to plan, deliver, follow up, and 
evaluate programs for professional development; (3) a source of data and information to the Florida 
Department of Education for reporting responsibilities to the Commissioner and the legislature. 

Each teacher must develop and implement an Individual Professional Development Plan (IPDP) that is 

Effective for the 2010-11 and 2011-12 school years, the district’s new instructional model, B.E.S.T. (Brevard’s 

based on identified students’ needs as reflected in assessment data, as well as continuous improvement goals 
as reflected in the performance appraisal process at each school. The IPDPs are implemented through 
professional development workshops and programs district-wide that are focused on both core trainings and 
content based trainings supported by district resources. Furthermore, the IPDP serves as a key tool to link 
the classroom to the school improvement plan and the district strategic plan. Four dates on the school 
calendar are devoted to professional development for teachers and administrators, with students not in 
session on those dates. 

Effective Strategies for Teaching) is being delivered to all teachers via school training teams that were trained 
during the summer months. The B.E.S.T. model is research-based and will be tied to our performance 
appraisal system that is based on student needs and achievement goals. School-wide data through B.E.S.T. 
can be used for training needs assessment and professional development plans, as well as peer coaching and 
learning team collaboration “to serve every student with excellence as the standard.” Incorporating the 
Florida Educator Accomplished Practices (FEAPs), each module includes a resource list of trainings, articles, 
web sites and/or other technology available for individual professional development plans, professional 
development assistance plans, and school improvement plan support. In addition, participants receive district 
resources describing in-depth workshops, instructional technology integration ideas, and additional materials 
to enhance each module’s content. Technology integration is embedded in the delivery of each module. 
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There are six modules in the B.E.S.T. Program. Each module includes experiences, reflection, and follow up. 
The six modules are as follows: 

• Module 1 - How do I Spark Learning in all of My Students?: Overview: Research-based attributes of a 
Catalyst Teacher – Context, Benefits, Standards (including FEAPs and NBCT standards) (1 hour)  

• Module 2 -  How Do My Students Learn?: Learning Cycle: Learning Styles (includes information on 
Multiple Intelligences) (2 hours)  

• Module 3 - How Do I Organize the Learning Environment to Ensure Student Learning?: Managing 
the Learning Environment: Organization, Materials, Rules, Procedures, Routines (3 hrs.)  

• Module 4 - How Will I Know if My Students Are Learning/Have Learned?: Formative and Summative 
Assessment: RtI, Tracking Student Progress, Reinforcing Effort and Providing Recognition, 
Differentiated Instruction (3 hours)  

• Module 5 - How Will I Incorporate Instructional Strategies Effectively in My Lesson/Unit?: 
Instructional Strategies: Theory, modeling, and practice for the following: identify similarities and 
differences; summarizing and note taking; non-linguistic representations; questions/cues/advance 
organizers; generating and testing hypotheses; cooperative learning; homework/practice (3 hours)  

• Module 6 - How Do I Design a Unit that Maximizes Learning?: Unit Design: Using data to drive 
instructional planning; learning objectives/goals (differentiated); selecting strategies; designing and 
implementing the unit; reporting student success (3 hours)  

4.  How does the leadership ensure that the improvement plan is implemented, monitored, achieved, 
and communicated to stakeholders? 
 
Leadership in Brevard County is defined at a variety of levels and each group’s involvement with the 
development, implementation, monitoring and communication of the school improvement plan differs within 
each group. At the district level, the vision and purpose behind the school improvement process is 
established and articulated annually with the district’s leadership team by the superintendent.  The leadership 
team, comprised of principals and district level administrators, participates in an annual charge session where 
state assessment results are reviewed and new outcome indicators are developed for the subsequent year’s 
strategic plan.  This information is also examined by the district’s school improvement resource teacher in 
conjunction with the area superintendents and area coordinators who in turn facilitate school improvement 
training for all school sites.  Subsequent to the trainings, small group technical assistance is offered to school 
site teams to develop their plan with the guidance from the Area office.  After plans are submitted to the 
district, each one is read and principals are provided with feedback on their plans.  A formal meeting is also 
held with the area superintendent and each principal to review the school improvement plans to ensure that 
they support the district’s strategic plan and are in alignment with state and federal regulations.   

District personnel, ranging from resource teachers to curriculum directors, read the school improvement 
plans and coordinate their resources and training to support each school’s plans.  Additionally, the school 
improvement plan is utilized during school site visits with district personnel to monitor and ensure the fidelity 
of implementation. 

At the school site level, a similar approach is utilized by the principal with the school’s advisory council and 
faculty.  State law requires that each school establish a school advisory council comprised of the principal, 
teacher, support staff, parents, and community members and at the secondary level, students.  This council is 
responsible for the development, approval and monitoring of implementation of the plan throughout the 
year.  Verification that the council has participated in this process is the submission of a signature page where 
the council’s members’ signatures indicate approval and acceptance of the plan. 

Throughout this process, the principal also shares the development of the plan for feedback and input with 
the faculty.  This not only ensures that teachers are apprised of what the instructional focus is for the year, 
but through providing feedback into the plan, buy-in from the stakeholders is achieved. 
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Through monthly school advisory council and faculty meetings, principals are encouraged to discuss the 
progress of the plan. These discussions include conversations about the completion of strategies as well as 
analysis of progress monitoring data.  If modifications to the plan are warranted, then the principal, faculty 
and council can make those adjustments to ensure successful student achievement. 

Overall Assessment for Commitment to Continuous Improvement 

Operational: The school system implements a collaborative and ongoing process for improvement that 
aligns most functions of the system and its schools with the expectations for student learning. Improvement 
efforts are sustained and the system demonstrates progress in improving student performance, system and 
school effectiveness. New improvement efforts are informed by the results of earlier efforts through 
reflection and assessment of the improvement process. 



Standards Assessment Report Quality Assurance Methods 

Quality Assurance Methods 

1.  What processes does the district use to monitor and document improvement? 
 
The district utilizes many processes and procedures to monitor and document improvement in all areas of 
district operations, from student achievement, to financial reporting, to safety, to adequate facilities. The 
Desktop Student Data System provides data to teachers, school administrators, and district administrators 
that are easily accessible and reliable. Instructional staff may run reports regarding the performance of 
subgroups, of students in the lowest 30%, and of students who are performing at a high level in order to 
identify trends and inform instructional decisions. Baseline and mid-year assessments are given to students in 
schools that are part of Florida’s Differentiated Accountability plan in mathematics, reading, science, and 
writing at the secondary level which provide schools with current information, aligned to standards, regarding 
the performance of students in each classroom. At the elementary level, in addition to the above-named 
assessments, students are given district-required assessments in science, mathematics, reading, and writing on 
a set schedule in order to ensure the appropriate instructional changes are made relative to the needs of each 
student. In addition to data monitoring systems, Brevard Public Schools uses a variety of resources to 
monitor and document improvement including the following: 

• Strategic Plan, including Operational Beliefs which guide the work of the district, 
• Enrollment and success of students in Advanced Placement, International Baccalaureate, and 

Advanced International Certificate of Education courses, 
• ACT results benchmarked against all other districts in the state, 
• SAT results benchmarked against all other districts in the state, 
• FCAT regression analysis of scores against percent economically disadvantaged students, 

benchmarked against all other schools and districts in the state, 
• District Improvement and Assistance Plan, 
• Differentiated Accountability crosswalk and expectations, 
• Florida Assessments in Reading (FAIR) data, 
• District-required benchmark assessments in reading, mathematics, science, social studies, and writing 

at the elementary level, 
• Data meetings with assistant principals, principals, and literacy coaches who then meet with teachers, 
• Professional Learning Communities in schools focused on data, instruction, and student work, 
• Classroom Walk-throughs, 
• Individual School Improvement Plans, 
• Teacher Professional Development Plans, 
• Monthly Leadership Team Meetings, 
• Project teams aligned to operational expectations in the strategic plan, 
• Client surveys, provided to parents each year, 
• Staff surveys, 
• Web-based surveys available to all community members, parents, and other stakeholders, 
• Comment boards on the district web page. 

 
Through the Race To The Top (RTTT) grant, the district is exploring the single sign-on system and a learning 
management system with test item banks for teachers. In addition, the development of a new teacher and 
administrator evaluation system is underway through both RTTT and the strategic plan project teams. 
 
2.  How does the district provide meaningful feedback and support to its schools and across the 
district? 
 
The district implemented a new vision for school improvement planning in the 2010-2011 school year, with 
involvement from the area superintendents and area coordinators in the development and review of 
individual school improvement plans. Resource teachers, including the resource teacher for school  
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improvement, visit the schools and provide the support the schools and/or individual teachers required to 
meet the strategies outlined in the plan. Content area resource teachers model lessons and activities for and 
with teachers in the classrooms, and provide departments, grade levels, and individuals with research-based 
strategies for teaching and learning in the specific content areas. The directors at each level work with 
principals, assistant principals, and staff to support the schools in achieving the mission of the district, to serve 
every student with excellence as the standard. 
 
Brevard’s Effective Strategies for Teaching (B.E.S.T.) was developed with the assistance of principals, teacher 
leaders, district professional development staff, resource teachers, directors, and senior staff to unify the 
district around one cohesive instructional model. Implementation of the first three modules is occurring this 
year, with district staff at all levels participating in the training and then going to specific school sites to assist 
the B.E.S.T. team at the school in presenting modules to staff. As feedback from the schools is received 
regarding what worked and what did not, the B.E.S.T. team re-evaluates the program and adjusts the content 
based on the needs of the school and the district, always ensuring that the link between the strategic plan and 
the school improvement plans remains. 
 
3.  How does the district ensure that the AdvancED standards are met by all the schools and the 
district as a whole? 
 
The initial Quality Assurance Review visit was in 2005, and since that time the district has actively focused on 
aligning the strategic plan and other aspects of district operations to the seven standards for quality school 
systems. Each year, schools complete the Accreditation Standards for Quality Schools in order to assess each 
school’s progress toward meeting the standards and toward the model of continuous improvement. Through 
the strategic plan, the district identifies four operational expectations that align with the seven standards, with 
the combination of all of the goals serving to represent the district’s commitment to continuous 
improvement.  
 
The operational beliefs and operational expectations guide the district as a whole and the schools individually 
in meeting expectations for the district and include student achievement (goal 1), safe, healthy, and productive 
work and learning environment (goal 2), capable and engaged workforce (goal 3), and fiscal responsibility and 
organizational effectiveness (goal 4). 
 
4.  How does the district regularly collect, use, and communicate results? 
 
There are several methods the district uses to collect, use, and communicate results. Under goal 4, fiscal 
responsibility and organizational effectiveness, operational expectation #3 is to maintain effective 
school/community communication and partnerships. The district accomplishes this expectation in a variety 
of ways, including the following: 
 

District collection, use, and communication of results: 
o District web page 
o District scorecard 
o School scorecards 
o District and individual school regression analyses 
o Press releases  
o School board meeting agendas, minutes, and presentations 
o Client surveys (Online and Paper/pencil copies) 
o Staff surveys of district climate, culture, effectiveness 
o Administrative surveys of district staff/operational effectiveness 
o Online survey opportunities regarding boundary changes, budget issues, and strategic plan 

input 
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o Online comment opportunities regarding boundary changes, budget, and any issue facing the 

district and/or specific schools 
o Rapid Notification System (Synrevoice) automated phone call system 
o District publications including Mark of Excellence, Brevard Notebook, BPS TV station, 

Brevard Parent, Parent, employee, teacher, student, and community portals on web site 
o Leadership Team meetings monthly 
o Assistant principal meetings monthly/bi-monthly 
o Focus group meetings 
o Strategic plan 
o Project team meetings 
o Budget reports and presentations 
o Facilities plans, projects, and budgets 
o Comprehensive Annual Financial Report (CAFR) 
o State Equity Update 

School collection, use, and communication of results 
o Individual school web sites 
o Individual school newsletters 
o School improvement plans 
o School Public Accountability Reports (SPAR) 
o Rapid Notification System (Synrevoice) automated phone call system 
o Parent meetings 
o Marquee displays 
o School advisory councils 
o Edline reports  
o School Professional Learning Communities and data teams 

 
The data are transparent and the results are communicated to the entire Brevard county community in order 
to ensure all stakeholders are aware of the results of various aspects of district operations, including financial, 
student achievement, facilities, food services, and transportation. Student achievement data, disaggregated to 
subgroups at the district and school level, are communicated with parents and other stakeholders along with 
plans for improvement. The focus of the district remains to serve every student with excellence as the standard as 
evidenced by the clear and transparent communication efforts of the district. 
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Conclusion 
Focus Questions 

1.  As you review your responses to the standards, what major trends, themes, or areas of focus 
emerge that cut across the seven standards? 
 
The clear focus of the district is embodied in the mission, to serve every student with excellence as the standard. In all 
aspects of district operations, the vision and mission provide the focus, and the strategic plan and individual 
school improvement plans provide the thread that connects district departments and schools together, united 
in increasing student achievement through the process of continuous improvement. An area of focus that 
touches each of the seven standards is the identification of resources and the evaluation of programs that 
serve to improve the achievement of all students, whether struggling or high-achieving. The use of data to 
inform not only instruction, but also every aspect of district operations, is another theme that that is carried 
through the seven standards. 
 
 
2.  Based on your review of these cross-cutting themes/trends and each of the seven standards, what 
would you consider to be your school system’s greatest strengths? 
 
The district’s commitment to a shared vision for student learning, in a culture of dedication, collaboration, 
and learning, represents the greatest strength of the organization. With all schools and departments in 
Brevard Public Schools united through the operational beliefs of the strategic plan, district staff, school staff, 
and the community embody the mission to serve every student with excellence as the standard. The district utilizes 
data to make decisions regarding instruction, finances, and facilities.  The development of a cohesive, unified 
model for instruction that is being implemented in all schools in the district provides the impetus to 
continuously evaluate and improve teaching and learning. The focus on professional learning communities 
and the examination of instruction and the impact on student work, while in the developing stages, have 
provided a common language for schools and the district in terms of instructional efficacy and closing the 
achievement gap. The AdvancED standards for quality school systems are reflected in the district strategic 
plan and help provide a framework for the mission of the district. 
 
 
3.  What would you consider to be your school system’s greatest challenges? 
 
Brevard is facing myriad challenges entering into 2011 and beyond, including the anticipated budget 
shortfalls, the closing of the shuttle program, and the related lay-offs that will affect our schools, our students, 
and our communities. The uncertainty facing the district relative to potential boundary changes, school 
closures, and employee job loss is great. However, with challenge there is opportunity, and the district has 
become exceptionally lean, continuing to do more with less, and sharpening the focus on the most important 
work of the district, that of educating all students to their highest potential. 
 
 
4.  How will you use the insights gained from this self-assessment to inform and enhance your 
quality assurance and continuous improvement efforts? 
 
The insights gained from the self-assessment will allow the district to better align all aspects of district 
operations with the seven standards. Additionally, the involvement of stakeholders in the continuous 
improvement process is ongoing, and the self-assessment provides the district with the critical analysis of 
operations through the lens of student achievement, and the refinement of processes and procedures in light 
of this assessment will enhance the continuous improvement efforts. In the spirit of serving every student with 
excellence as the standard in the process of serving our community and enhancing students’ lives by delivering the highest 
quality education in a culture of dedication, collaboration, and learning, Brevard Public Schools will continue to evaluate 
its operations through the seven AdvancED standards. 
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